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USMMA-AF Chesapeake Chapter
FORTUNE CENTER, 42 Idlewild Street, Bel Air, MD 21014

Tel: 410-420-0080  E-mail: kpchesapeake@comcast.net  Web Site: http://www.kpchesapeake.com
BY‑LAWS OF

THE UNITED STATES MERCHANT MARINE ACADEMY- ALUMNI FOUNDATION,

CHESAPEAKE CHAPTER
Ref: KP Chesapeake Chapter ByLaws 062906              (revised and approved July 18, 2007)                
Subject: KP Chesapeake- ByLaws 062906- REVISIONS PROPOSED 102407

Date: 
Tues, 9 October 2007 

From: 
USMMA-AF Chesapeake Chapter <kpchesapeake@comcast.net>

To: 
Michael J. Schneider ‘61 <mjs88@verizon.net>

           Vice President, and Chairman- KP Chesapeake Chapter ByLaws Review Committee
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Greetings Mike:

As you noted in previous correspondence, our chapter currently has no mechanism in place to address the "staggering effect" of the Board composition as noted in Section 5.2 and 5.4.

5.2  The Chapter President, Vice President, Secretary, Treasurer and Immediate Past President shall be

members of the Board, The remaining members of the Board shall be elected for a period of three years, one third being elected at the Annual Business Meeting of the chapter by a majority vote. In the case of a tie, balloting shall continue until all vacancies have been filled.

5.4  Each year nominations for outgoing Board Member vacancies shall be accepted from the floor of the Annual Business Meeting.  The Chairman of the Board may also appoint a Nominating Committee to nominate one candidate for each Board Member vacancy at the Annual Business Meeting.

Our current  Board consists of  five directors and 4 officers/directors, for a total of 9 voting members.

OFFICERS

President – Gary G. Hicks ’76….. Bel Air, MD

Vice President – Michael J. Schneider ’61 ….. Annapolis, MD

Secretary – Trip (Morgan C.) Bailey ’80….. Gambrills, MD

Treasurer – Thomas J. Lamm ’79….. Joppa, MD

BOARD OF DIRECTORS

Gary G. Hicks ’76….. Bel Air, MD  (Chairman)

Captain Bob Becker ’78….. Linthicum Heights, MD
Glen Paine ’78….. Linthicum Heights, MD

Christopher D. Thayer ’83….. Arnold, MD

Richard A. Pais ’80….. Bel Air, MD

The elected officers will serve a full 2 year term of office- 010107 till 123108.  The Board Members, who are not officers, 

will serve for a 3 year term of office- 010107 till 123109.  If the current President is not re-elected after the 123108 term 

expires, the Immediate Past President will also then become a member of the board- to serve a 3 year term.
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Since we began the chapter anew with the election of Officers and Board alike, beginning terms on January 1, 2007, there is no clear solution- under current language- to "fix this situation.  I realize that we have recently ratified the ByLaws (thank you!).  I feel however, that we can not comply with the current language calling for implementation of the "staggering" process of section 5.2 and 5.4.

Please consider the proposed Bylaws changes as follows:

Current Section: 

5.2  The Chapter President, Vice President, Secretary, Treasurer and Immediate Past President shall be

members of the Board, The remaining members of the Board shall be elected for a period of three years, one third being elected at the Annual Business Meeting of the chapter by a majority vote. In the case of a tie, balloting shall continue until all vacancies have been filled.

Proposed Change:

5.2  The Chapter President, Vice President, Secretary, Treasurer and Immediate Past President shall be

members of the Board.  As per Section 6.3- "The term of office shall normally be two years. Officers may be reelected."  The 'initial" founding members of the Board (elected for a term beginning January 1, 2007) who are not officers, shall be elected for a period of three years.  Thereafter, all Board Members will serve a term of two years.  This election cycle will allow for half of the Board standing for election / re-election every year.  Board members election will be held at the Annual Business Meeting of the chapter by a majority vote. In the case of a tie, balloting shall continue until all vacancies have been filled. 

Current Section:

5.4  Each year nominations for outgoing Board Member vacancies shall be accepted from the floor of the Annual Business Meeting.  The Chairman of the Board may also appoint a Nominating Committee to nominate one candidate for each Board Member vacancy at the Annual Business Meeting.

Proposed Change:

5.4  Every two years nominations for Board Member vacancies shall be accepted from the floor of the Annual Business Meeting.  The Chairman of the Board may also appoint a Nominating Committee to nominate one candidate for each Board Member vacancy at the Annual Business Meeting. 

If we are to ratify these two section changes, officers will stand for election/re-election for a new two year term 010109 - 123110, and the Board Directors (who are not officers) will stand for election/re-election for a new two year term 010110 - 123111.  The cycle would continue with new officers 010111 - 123112 and new Board Directors (not officers) 010112 - 123113.
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I also propose the following changes to include our new committees:

ARTICLE VIII. ‑ COMMITTEES

8.1  The Board of Directors and President may appoint the following committees for the purpose of managing the chapter:

r. The Finance Committee an advisory body that will maintain chapter financial solvency, provide sound financial guidance and planning and focus upon fund generation for chapter mission fulfillment and growth.  The organization and operation of this committee will be as stated in the KP Chesapeake Chapter Finance Committee Charter 071807.        

The Finance Committee is responsible for:

- advising the Board and implementing the Chapter annual budget process; 

- reviewing and making recommendations on the annual budget submitted by the Treasurer; and 

- developing and recommending long range financial objectives for KP Chesapeake Chapter. 

The Finance Committee shall consist of those members responsible for generation, allocation or accounting for Chapter funds.  It shall be comprised of three or more officers, directors, and committee chairmen as determined and appointed annually by the Board and President, each of whom shall be free from any relationship that, in the opinion of the Board, would interfere with the exercise of his or her independent judgment as a member of the Committee.
The Finance Committee Chairman shall be the KP Chesapeake Chapter Treasurer.

s. The Port of Baltimore Affairs Committee shall be responsible for promoting the involvement of the KP Chesapeake Chapter to the Maritime Industry in the Port of Baltimore, and regional ports.  It shall keep the chapter informed of Maritime Industry events in the Port of Baltimore, and the Chesapeake Bay region.  The committee shall generate and exploit opportunities for the KP Chesapeake Chapter to serve, assist and perpetuate the United States Merchant Marine Academy, its Regiment of Midshipmen, faculty, staff, alumni and the United States Merchant Marine in the KP Chesapeake Region.  Additionally, the  Port of Baltimore Affairs Committee shall interface with the Program Committee, Public Affairs Committee & Industry Outreach Committee and shall serve at “Tell America About The USMM & The USMMA” presentations.  The committee shall work with Midshipmen Internship Development Committee & Midshipmen Berthing Committee to accommodate Midshipmen needs while traveling or working in the Chesapeake Chapter Region. 

.   
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