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USMMA-AF Chesapeake Chapter

FORTUNE CENTER, 42 Idlewild Street, Bel Air, MD 21014

Tel: 410-420-0080  E-mail: kpchesapeake@comcast.net  Web Site: www.kpchesapeake.com 
June 29, 2006  
BY‑LAWS OF

THE UNITED STATES MERCHANT MARINE ACADEMY- ALUMNI FOUNDATION,
CHESAPEAKE CHAPTER

ARTICLE I. - NAME

1.1  The name shall be the United States Merchant Marine Academy- Alumni Foundation, Chesapeake Chapter.

The Chapter shall be incorporated in the State of Maryland, to be qualified as an Internal Revenue Service 501 (c) (3) corporation.

1.2  The designation(s) KP Chesapeake or KPChesapeake or KP Chessie or USMMA-AF Chesapeake Chapter shall - from time to time – be used to denote the United States Merchant Marine Academy- Alumni Foundation, Chesapeake Chapter.  These designations may be utilized and accepted as synonymous with the chapter name. 
1.3  The official correspondence address and contact information of the chapter shall be:

USMMA-AF Chesapeake Chapter

FORTUNE CENTER, 42 Idlewild Street, Bel Air, MD 21014

Tel: 410-420-0080  E-mail: kpchesapeake@comcast.net  Web Site: http://www.kpchesapeake.com
ARTICLE II. - PURPOSE AND POWERS

The Chesapeake Chapter shall exist to serve, assist and perpetuate the United States Merchant Marine Academy, its Regiment of Midshipmen, faculty, staff, alumni and the United States Merchant Marine. It shall foster and encourage the development of the Academy and the Merchant Marine, and shall enhance the prestige thereof by acquisition, preservation and dissemination of information pertaining to their history, activities, methods and objectives, and shall render moral support and material aid thereunto.

The chapter, through its Board of Directors, committees and other duly authorized representatives and subsidiary bodies, shall have the power to carry out the purposes set forth in this Article and to take necessary and appropriate action in accordance with the laws under which it is organized.

ARTICLE III. ‑ SEAL AND EMBLEM

3.1  National Alumni Foundation Seal and Emblem-  The USMMA-AF Chesapeake Chapter- is authorized- as are all duly chartered chapters- to utilize the National Alumni Foundation Seal and Emblem for its newsletter, letterhead, banner, or other affinity items officially sanctioned by the chapter. The Corporate Seal shall remain in the custody of the Alumni Foundation President at Babson Center, USMMA, Kings Point, NY 11024. Photo ready copies of the emblem can be obtained from the Director of Alumni Relations. No one shall make unauthorized use of the Alumni Foundation name, seal or emblem.
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(example: USMMA Alumni Foundation logo)
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3.2  USMMA-AF Chesapeake Chapter Seal and Emblem- The logo established by this Chapter will be used as the official designation of the Chapter.  Any duly authorized chapter officer, board member or committee may utilize the Chesapeake Chapter Seal and Emblem for its newsletter, correspondence, letterhead, banners, or other affinity items officially sanctioned by the chapter. The Chesapeake Chapter Seal and Emblem shall remain in the custody of the Chesapeake Chapter President at FORTUNE CENTER, 42 Idlewild Street, Bel Air, MD 21014. Photo ready copies of the emblem can be obtained from the President. No one shall make unauthorized use of the Chesapeake Chapter name, seal or emblem. 
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  (example: KP Chesapeake logo ALLSIGNS w/o border 062006)

3.3  USMMA-AF Chesapeake Chapter “KP Chessie” logo-  The USMMA-AF Chesapeake Chapter shall also be referred to - from time to time – as KP Chessie.  The KP Chessie logo established by this Chapter will be used as an official supplemental designation of the Chapter.  Any duly authorized chapter officer, board member or committee may utilize the KP Chessie logo for its newsletter, correspondence, letterhead, banners, or other affinity items officially sanctioned by the chapter. The Chesapeake Chapter KP Chessie logo shall remain in the custody of the Chesapeake Chapter President at FORTUNE CENTER, 42 Idlewild Street, Bel Air, MD 21014. Photo ready copies of the emblem can be obtained from the President. No one shall make unauthorized use of the Chesapeake Chapter name, seal or emblem.
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 (example: KP Chessie the crab)

ARTICLE IV. - MEMBERSHIP

4.1  Classification‑Membership shall be Regular, Associate, Honorary and Midshipman.

4.2  Regular‑Any person who has been a graduate from the United States Merchant Marine Academy

or Cadet Corps, and any person who has completed either Basic Training or the Fourth Class (Plebe) year and who has served not less than six (6) months on board merchant or naval ships as a cadet or midshipman or the equivalent thereof, provided such person shall not become a member subsequent to the graduation of his class and further provided his discharge from the Academy or Cadet Corps was under honorable conditions.

4.3  Associate‑Any person evidencing favorable interest in the Academy, its Regiment of Midshipmen, the United States Merchant Marine, the Alumni Foundation and the chapter, may be admitted to Associate Membership on the sponsorship of not less than two (2) Regular Members with the approval of the Board of Directors. Parents or attendees not meeting Regular Membership criteria would be included in this category.

4.4  Honorary‑Any person who has rendered distinguished service or benefactions to or in advancement of the Academy, its Regiment of Midshipmen, the United States Merchant Marine, the Alumni
Foundation or the chapter, may be elected to Honorary Membership in the chapter by sponsorship of five (5) Regular members and two‑thirds approval of the Board of Directors. This rendering does NOT qualify for Honorary Membership in the National Alumni Foundation.

4.5  Midshipman‑Any Midshipman having completed Fourth Class (Plebe) year and at least six months of sea‑year training, shall, upon request, be admitted to Midshipman Membership with privileges as established by the Board of Directors.

ARTICLE V. ‑ BOARD OF DIRECTORS

5.1  The governance and management of the chapter shall be vested in an executive body of five (5) or

more of its Regular Members known as the Board of Directors (hereafter called the "Board"). On all questions of interpretation of the By‑Laws or other rules of the chapter, the decision of the Board shall be final unless rescinded by the chapter at the Annual Business Meeting or at a special meeting called for the purpose. The Board shall have the authority to oversee the chapter's treasury in the manner it deems prudent.
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5.2  The Chapter President, Vice President, Secretary, Treasurer and Immediate Past President shall be

members of the Board, The remaining members of the Board shall be elected for a period of three years, one‑third being elected at the Annual Business Meeting of the chapter by a majority vote. In the case of a tie, balloting shall continue until all vacancies have been filled.

5.3  Board Members are eligible for re‑election.

5.4  Each year nominations for outgoing Board Member vacancies shall be accepted from the floor of the Annual Business Meeting. The Chairman of the Board may also appoint a Nominating Committee to nominate one candidate for each Board Member vacancy at the Annual Business Meeting.

5.5  If a vacancy occurs before the end of the term, it shall be filled by a majority vote of the quorum of the Board for the length of the unexpired term.

5.6  A quorum of the Board shall consist of five members.

5.7  The Board shall meet at least once per quarter on the call of the President.

5.8  Special meetings of the Board may be called at any time by the President or any two members of the Board.  At such meetings, the business should be confined to that specified in the call for the meeting.

5.9  The Board shall have the power to establish dues for membership and increase or decrease dues as

necessary to operate the chapter successfully.

5.10  The Board shall establish operating committees as it deems necessary.

5.11  At the Chapter's Annual Business Meeting, the Board shall report the affairs of the chapter, the previous year's financial performance, the coming year's budget and develop a calendar of events for the coming year.

5.12  The Board shall elect a Chairman of the Board at the Annual Business Meeting, who shall preside over Board Meetings.

ARTICLE VI. ‑ OFFICERS

6.1  The officers of the chapter shall be a President, one or more Vice Presidents, a Secretary, a Treasurer and such other officer or officers as the Board of Directors may from time to time determine.

6.2  All officers shall be elected by the voting members of the chapter at its Annual Business Meeting or final meeting of the year. Voting members shall be Regular Members of the Chapter. Officers shall be Regular Members who meet all of membership requirements of the chapter.

6.3  The term of office of each officer shall commence on January I st coincident with the terms of the National Alumni Foundation Officers. The term of office shall normally be two years. Officers may be reelected.

6.4  In the event of an officer resignation, the President shall appoint a Regular Member of the chapter to fill the unexpired term.

6.5  The President shall normally preside at meetings (excluding Board of Directors Meetings, unless the President has also been elected to serve as Chairman of The Board) and events of the chapter, and shall be a member of the Board. He/she shall sign all written contracts and obligations of the chapter. He/she shall nominate the chairmen of committees established by the Board and shall provide for the appointment of other committee members. He/she shall perform such other duties as the Board may assign him/her.

6.6  The Vice President shall have such powers and duties as prescribed by the President and will discharge the duties of the President in his/her absence.
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6.7  The Secretary shall be responsible for the following:

a. Keeping the minutes of the chapter and of the Board.

b. Notifying members of the affairs of the chapter, as determined by the Board.

c. Notifying officers of the chapter of their election.

d. Conducting the correspondence, keeping the records and preparing the necessary reports,                                          including the Distinguished Chapter Award Report (See Section 7 and Annex F)

e. Keeping a roster of the names and addresses of:
    1. All eligible persons known to reside in the area of the chapter.

    2. All active members of the chapter.

f. Publishing the lists of officers of the chapter, the Board, the by‑laws the roster of members, committee members and other items.

6.8  The Treasurer shall be the custodian of the funds of the chapter and shall be responsible for the following:

a. Collecting dues and assessments of chapter activities.

b. Maintaining records of the individuals from whom collections have been made and for what purpose.

c. Disbursing the funds to defray expenses authorized by the chapter or the Board of Directors.

d. Reporting the status of the funds at each meeting of the Board and the chapter

e. Having the accounts audited under the direction of the Board in advance of the Annual Business Meeting and at such other times as the Board may direct 
f. Presenting an annual financial report to the Board and to the Annual Business Meeting.

6.9  In the event of the temporary absence of the Secretary or Treasurer, his/her duties may be performed by                another member of the chapter appointed by the President.

ARTICLE VII ‑ MEETINGS

7.1  The Annual Business Meeting of the Chapter for the election of the Officers, Board of Directors 
and other business as prescribed in the By‑Laws, shall be held annually during the fourth quarter or 
on such date as determined by the Board.

7.2  Special meetings of the chapter may be called by the President or upon written request of ten (10) 
Regular Members. At least seven days' notice thereof shall be give to members by the Secretary.

7.3  Meetings are normally held monthly. Except for the Annual Business Meeting, meeting be social or business in nature, and may schedule prominent guest speakers. Insofar as possible business should be confined to the Annual Business Meeting or meetings of the Board of Directors

7.4  A quorum at any meeting of the chapter shall consist of at least 10 Regular Members. If any 
Meeting of the chapter does not reach a quorum, no official business may be transacted and another meeting of the chapter scheduled.

7.5  Business may be transacted as follows:

a. At the Annual Business Meeting, or

b. At any special meeting, or

c. At any other meeting by unanimous consent of the members present.

7.6  Voting: Only Regular Members of the Chapter may vote on motions and resolutions during meetings or in                           elections of officers and board members.

7.7  The order of business at the Annual Business Meeting of the chapter shall normally be as follows:

a. Ascertainment of the presence of a quorum.

b. Financial Report

c. Reading of the minutes of the previous meeting.

d. Unfinished (old) business.

e. Election of the Officers and Board of Directors.

f.  Annual Report of the preceding year's activities and the goals for the coming year by the outgoing and incoming officers.

g. New Business

h. Adjournment

7.8  The order of business at special or other meetings shall be the same except the annual reports and the election of the Officers and Board of Directors are not included.
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ARTICLE VIII. ‑ COMMITTEES

8.1  The Board of Directors and President may appoint the following committees for the purpose of managing the chapter:

a. The Program Committee will prepare and recommend to the Board and Officers a program of activities for the coming year to include dates and places for these activities. It may also serve as the organizing and planning committee for the chapter when it hosts the annual Spring Meeting of the Alumni Foundation Board of Directors.

b. The Membership Committee shall promote membership in the chapter and stimulate attendance at all meetings. This committee should also prepare a membership directory annually (forwarding a copy to the Babson Center).

c. The Admissions & Recruiting Committee shall assist the Academy Director of Admissions in representing Kings Point at college and recruiting functions presenting appointments to candidates at high school assemblies. Members of this committee must be certified Academy Information Representatives

d. The Midshipmen Berthing Committee shall assist Academy midshipmen in obtaining local lodging 
with alumni, parents and friends while completing their 2‑10 week internships. The committee shall also assist the Academy with supporting visiting midshipmen activities (e.g. athletic teams, clubs, T/V Kings Pointer etc.)

e. The Legislative Committee shall assist the National Alumni Government Affairs Committee and Project Acta in providing legislative support to the Academy through contact with local congressional representatives. The committee will also develop a membership network that can be called upon to rapidly respond to legislative needs.

f. The Public Affairs Committee shall promote all chapter activities to the local and national media.  It shall keep the chapter membership informed of all Academy happenings by supporting an active chapter newsletter and an up‑to‑date CHAPTER NEWS page on the alumni website.

g. The Nominating Committee shall nominate candidates for each officer ship and directorship of the Board prior to the election at the Annual Business Meeting 
h. The Homecoming Awards Committee shall provide the National Alumni Awards Committee with nominations of qualified chapter members for the Annual Homecoming Alumni awards (See Section B and Annex G)

i. The Military Affairs Officer shall provide the chapter with coordination, liaison, protocol and etiquette guidance to the regarding all military personnel interfaces or chapter events.  
j. The Industry Outreach Committee shall further the USMMA-AF mission by supporting the U.S. Merchant Marine.   This committee shall promote & support all chapter activities to the maritime industry.  Further- the committee shall promote the U.S. Merchant Marine, the maritime industry and the USMMA by way of information programs to the general public.  One such program to promote the maritime industry shall be the “Tell America About The USMM & The USMMA” presentation.  This committee shall further the image of the USMMA and the USMMA-AF (and specifically the USMMA-AF Chesapeake Chapter) to the local and national maritime industry and encourage industry participation in chapter and USMMA-AF programs and functions.
k. The Program Funding Committee shall promote all chapter activities & programs to local and national parties who may have an interest of providing funding.  It shall solicit funding strictly for established chapter programs.  It shall coordinate the receipt of funding with the Treasurer- including the routing of funds via USMMA-AF Babson Center or directly to the Chapter.  It shall coordinate with the Secretary for the acknowledgement correspondence for such funding received.

l. The Midshipmen Internship Development Committee shall assist Academy midshipmen in obtaining local two to six week management internships in their Second Class year. The committee shall coordinate with the USMMA Department of Shipboard Training & Continuing Education and serve as Chapter liaison with one of the Academy's three Academy Training Representative's (ATR).  
m. The Procurement Committee shall be responsible for soliciting & securing all Chapter event vendor and services contracts.  It shall also order & purchase all needed supplies and materials required for Chapter operations.  Funding for all purchases & contracts shall require the approval of the Chapter Treasurer & the Chapter President.  

n. The Publicity & Promotion Committee shall promote all chapter activities & programs to the local and national media, industry and other organizations who may have an interest.  It shall secure advertisement & exposure for the Chapter- specifically as requested by the Program Committee, the Public Affairs Committee & Industry Outreach Committee.      
o. The Midshipman & Parents Association Liaison shall serve as point-of-contact with USMMA Midshipmen.  The Liaison shall encourage Midshipman Membership in the Chesapeake Chapter.  Liaison shall promote Chesapeake Chapter membership to graduating Midshipmen.  Liaison shall interface with the National & Regional Parent Associations- promoting all chapter activities & programs and encouraging chapter participation in Parent Association functions.  Liaison shall promote Plebe functions for new appointees.  Liaison shall coordinate with Admissions & Recruiting Committee to present Midshipman Appointment letters to Plebe candidates & welcome Plebe Parents to the chapter.  Liaison shall serve as a qualified Admissions and Recruiting Representative.  Additionally liaison shall interface with the Program Committee, Public Affairs Committee & Industry Outreach Committee and shall serve at “Tell America About The USMM & The USMMA” presentations.  The liaison shall work closely with the Membership Committee to maintain communications and records with Midshipmen and Parents Associations.  Liaison shall work with Midshipmen Internship Development Committee & Midshipmen Berthing Committee to accommodate Midshipmen needs while traveling or working in the Chesapeake Chapter Region. 
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p. The KP Mariner Sports Events Committee shall coordinate with KP Mariner Sports Teams traveling and competing within the KP Chesapeake Region.  It shall maintain schedules, and promote these region events with the Program Committee to the regional alumni and the Regional Parent Associations- working with the Midshipman & Parents Association Liaison.  The Committee shall, to the extent possible, host team receptions in conjunction with these competitions.  It shall serve as point-of-contact with USMMA Midshipmen, Team Coaching and staff of the USMMA Athletic Department.  The Committee shall work with Midshipmen Berthing Committee to accommodate Midshipmen needs while traveling in the Chesapeake Chapter Region, and assist teams in obtaining local lodging when necessary. 

q. The KP Chesapeake Golf Committee shall prepare and recommend to the Board and Officers a program of chapter golf outings for the coming year to include dates and places for these outings.  It shall coordinate with the Program Committee for scheduling, publicity and funding.  It shall also serve as the serve as point-of-contact for the Annual Chesapeake Blue and Gray Golf Classic- benefiting USMMA Athletics.
r. The Finance Committee an advisory body that will maintain chapter financial solvency, provide sound financial guidance and planning and focus upon fund generation for chapter mission fulfillment and growth.  The organization and operation of this committee will be as stated in the KP Chesapeake Chapter Finance Committee Charter 071807.        

The Finance Committee is responsible for:

- advising the Board and implementing the Chapter annual budget process; 

- reviewing and making recommendations on the annual budget submitted by the Treasurer; and 

- developing and recommending long range financial objectives for KP Chesapeake Chapter. 

The Finance Committee shall consist of those members responsible for generation, allocation or accounting for Chapter funds.  It shall be comprised of three or more officers, directors, and committee chairmen as determined and appointed annually by the Board and President, each of whom shall be free from any relationship that, in the opinion of the Board, would interfere with the exercise of his or her independent judgment as a member of the Committee.
The Finance Committee Chairman shall be the KP Chesapeake Chapter Treasurer.

s. The Port of Baltimore Affairs Committee shall be responsible for promoting the involvement of the KP Chesapeake Chapter to the Maritime Industry in the Port of Baltimore, and regional ports.  It shall keep the chapter informed of Maritime Industry events in the Port of Baltimore, and the Chesapeake Bay region.  The committee shall generate and exploit opportunities for the KP Chesapeake Chapter to serve, assist and perpetuate the United States Merchant Marine Academy, its Regiment of Midshipmen, faculty, staff, alumni and the United States Merchant Marine in the KP Chesapeake Region.  Additionally, the  Port of Baltimore Affairs Committee shall interface with the Program Committee, Public Affairs Committee & Industry Outreach Committee and shall serve at “Tell America About The USMM & The USMMA” presentations.  The committee shall work with Midshipmen Internship Development Committee & Midshipmen Berthing Committee to accommodate Midshipmen needs while traveling or working in the Chesapeake Chapter Region. 

t. Veterans Affairs Committee shall be responsible for promoting the involvement of the KP Chesapeake Chapter in activities and communications to the benefit of United States Armed Forces and Merchant Marine Veterans.

u. The Chaplain shall be responsible for promoting the social welfare and well being of the KP Chesapeake Chapter.

The Chaplain shall administer, supervise, and perform work involved in the spiritual welfare and religious involvement, and moral wellbeing of the chapter.  The Chaplain shall act as spiritual advisor and counselor to the chapter.  The Chaplain shall act in a nonpartisan, nonpolitical, and nonsectarian role.  The Chaplain shall open each chapter proceeding – when appropriate – with prayer.  The Chaplain shall act on behalf of the chapter for all social welfare and spiritual needs within the scope of - and in support of - the chapter mission.

ARTICLE IX ‑ DUES

9.1  Under the direction of the Officers and Board of Directors of the chapter, dues may be assessed to defray expenses made necessary in the proper conduct of the operations of the chapter.

9.2  If assessed, Regular and Associate membership dues shall be determined at each Annual Business Meeting by the Board.

9.3  Dues paid by New Members, and received after November 1 of the current calendar year,  will be credited for the next chapter calendar year.

9.4  Midshipmen Members will not be required to pay dues until the calendar year following their graduation year..

9.5  Annual dues for the coming calendar year are payable in advance.  Any member not having paid dues by the first day of the new calendar year will considered to be in arrears.  
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ARTICLE X. ‑ CHAPTER PRESIDENTS' MEETING(s)
10.1  The National Alumni Foundation will host two Chapter Presidents' Meetings annually; one at the Spring Meeting at a location to be determined by the National Board of Directors and a second at the Annual Meeting at USMMA, Kings Point in the fall.  These meetings will be followed by the USMMA-AF Board of Directors’ Meetings.
10.2  During the Chapter Presidents' Meeting, a Chapter's Director will be elected to represent 
the Chapters on the Alumni Foundation Board of Directors for a two‑year term and shall also chair the Chapter Presidents' Meeting.

10.3  The Chesapeake Chapter President will represent the chapter at these meetings or send a representative to represent the chapter- as it is practical to do so.  The Chesapeake Chapter President will also attend the USMMA-AF Board of Directors’ Meetings- as it is practical to do so.
10.4  The Chesapeake Chapter will financially support the reasonable travel expenses of the Representative(s) to the Chapter Presidents' Meetings and the USMMA-AF Board of Directors’ Meetings, to the extent possible.  Any out‑of‑pocket expenses incurred by the representatives may be entitled to income tax deductions under contributions.  Representatives are encouraged to consult - on their own - a proper tax authority in this matter.
ARTICLE XI. ‑ AMENDMENTS

11.1  Amendments to or changes to the chapter By‑Laws may be proposed at any time and by any member.  Proposed changes will be submitted in writing to the Secretary.  
11.2  The Secretary shall provide to the entire membership all proposed changes, and request comments on these amendments to or changes from the membership.  
11.3  Comments on proposed changes shall be submitted in writing to the Secretary.  
11.4  The Secretary shall then provide to the entire membership all proposed changes along with submitted comments.  The Secretary shall solicit final comments to be submitted to the Secretary within 10 days.  
11.5  The Secretary shall then submit to the Board of Directors all final proposed changes along with submitted comments.  
11.6  The Chairman of the Board of Directors shall request final input from the Board to be submitted to the Chairman of the Board of Directors within 10 days.

11.7  The Chairman of the Board of Directors shall provide to the Secretary all final amendments to or changes to the chapter By‑Laws in a timely manner.  
11.8  The Secretary shall submit in writing the final amendments to or changes to the membership for a vote.

11.9  Amendments to or changes to the chapter By‑Laws will be incorporated as official upon a two‑thirds confirming vote of the entire membership.

11.10  Upon confirming vote on amendments to or changes to the chapter By‑Laws, and incorporation as official, the completed By-Laws will be provided to the entire membership in writing.

11.11  All references to the notation “in writing” can include documentation provided by e-mail, U.S. Postal mail, delivery in person or a posting to the chapter World-wide Web site.  All postings made to the chapter World-wide Web site will be noted to all members by generally accepted correspondence mode as noted previously.       
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