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Alumni Chapter Handbook 
Background

This handbook was originally written by the Foundation’s alumni staff at Babson Center and was updated periodically by Babson with inputs from existing chapters.  

In 2008 a number of changes took place within the Foundation which resulted in a shift of the responsibility for Chapter Development.  The first of the changes during 2008 was that there was a significant decrease in the size of the staff at Babson which reduced the ability of Babson to provide support to Alumni Chapter Development.  

During this same period the USMMAAF Chapter Presidents Council (CPC) was created by a resolution passed during the Chapter Presidents meeting that was held as part of the Spring USMMA Alumni Foundation meetings.  Subsequently, a Resolution to Establish a Chapter Presidents’ Council with USMMAAF Board Representation was approved by the USMMA Foundation Board.  

This resolution also provided for the Chapter Presidents Council to seat 7 members – the Chairman, and 6 Regional Vice Chairmen - on the Alumni Foundation Board of Directors – with one vote – as the voice of the entire Alumni.  

One of the functions that the CPC assumed at that time was that of Chapter Development.  Additionally, the Chapter Presidents Council inherited the responsibility for update and maintenance of the Chapter Handbook.
On May 7, 2009, the elected leadership of the CPC requested a vote from each Chapter President regarding the Resolution to Remove the CPC as a Committee of the Alumni Foundation.   This action would allow the CPC Chapters an unencumbered forum in which to provide Mission Support to our Academy, the Midshipmen, our Alumni, and the U.S. Merchant Marine. . This action would further eliminate any conflict of our operations with the Tax Exempt operations of the Alumni Foundation.  The resulting vote was strongly in favor of the resolution.  Upon receiving this mandate, the elected leadership of the CPC established a new organization identity, removed from the Foundation, the USMMA KP Alumni - Chapter Presidents Alliance (KPA-CPA).  This action provides an opportunity for Chapter Presidents to continue successful operation as an affiliate of the new KPA-CPA, hereinafter referred to as the CPA.  Further, the elected leadership of the new CPA will no longer serve as members of the Alumni Foundation Board of Directors.  The 6 Regional Vice Chairmen never had a vote.

A revised version of this Handbook was presented to the CPC at the spring meeting on April 30, 2009 by the Chapter Development Committee.  Subsequently, further revisions were made to reflect the new CPA organization. 

Bruce C. Howie ’65 (N. Georgia Chapter)
Chairman – Chapter Development Committee 

Southeast - Regional Vice Chairman 
Tel: (678) 560-6540  Cell: (678) 516-8722    E-mail: howies2@bellsouth.net
USMMA KPA-CPA - Chairman- Gary G. Hicks ’76 (KP Chesapeake Chapter)               

Tel: (410) 420-0080  E-mail: kpchesapeake@comcast.net   Web: http://www.kpchesapeake.com   
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North East - Regional Vice Chairman- Richard J. Roche '81 (Central NY Chapter)

Tel: (315) 431-9802  Cell: (315) 243-3200 E-mail: rich@diplomatglobal.com
Mid-Atlantic – Regional Vice Chairman- Tim Sumner ’66 (Delaware Shore Chapter) 
Tel: (240) 475-2426   E-mail: tsumner66@verizon.net      

Southeast - Regional Vice Chairman- Bruce C. Howie ’65 (N. Georgia Chapter)
Tel: (678) 560-6540  Cell: (678) 516-8722    E-mail: howies2@bellsouth.net
South-Central - Regional Vice Chairman- CDR Rob Smith '92, USCG (Port of Houston Chapter)                                                                   
Tel: (713) 671-5186 E-mail: Robert.L.Smith@uscg.mil  or  robterism@aol.com
Mid-Continent - Regional Vice Chairman- Darrell “Dick” Hannan '63 (NE Ohio Chapter)
Tel: (216) 751-0805  E-mail: rhannan@aol.com
West & International - Regional Vice Chairman – Kenneth J. Fidyk '71 (Santa Barbara Chapter)                                                                               
Tel: (805) 493-1713  Cell: (818) 807-2892    E-mail: fidyk@verizon.net
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Alumni Chapter Handbook 
Mission
"The Chapters shall exist to serve, assist and perpetuate the United States Merchant Marine Academy, its Regiment of Midshipmen, faculty, staff, alumni and the United States Merchant Marine. It shall foster and encourage the development of the Academy and the Merchant Marine, and shall enhance the prestige thereof by acquisition, preservation and dissemination of information pertaining to their history, activities, methods and objectives, and shall render moral support and material aid thereunto.”

Ref: USMMA Alumni Chapters ByLaws ARTICLE II. - PURPOSE AND POWERS (Appendix A)
The four key tenets of this mission:

(1)  Mission Support of the U.S. Merchant Marine Academy 

(2)  Mission Support of the Regiment of Midshipmen 

(3)  Mission Support of the Alumni 

(4)  Mission Support of the U.S. Merchant Marine- vital to America’s economic and defense security  

The following activities are examples of those supported (including some funding) by the existing 53 Alumni Chapters of the CPA, representing 17,000 active Alumni. 

The CPA Member Chapters have historically provided Mission Support on an individual Chapter Basis.  The role of the newly enacted CPA will be to build unity of purpose and to provide Mission Support on a collective basis, directing and maximizing the effort, and enhancing the benefit to our recipients.  There exists no prohibition to individual Chapters electing to support any activity on an individual basis.

Mission support by any Member Alumni Chapter is voluntary, and provided with the sanctioning of the respective Chapter Membership.  The democratic forum provided by the CPA will encourage collective participation in support of the Mission. 

Acta Non Verba!
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Alumni Chapter Handbook 
Introduction

Each USMMA Alumni Chapter shall be organized in the way that best suits the purpose and activities of its membership. They shall have a common purpose of furthering public understanding and support of the United States Merchant Marine Academy. Each does this by providing an organization through which alumni and, in some instances; other friends of Kings Point may associate to foster the Academy’s aims, ideals, standards and achievements.

PURPOSE

This handbook is intended to serve as a guide for the USMMA Alumni Chapter Presidents and/or any alumni seeking to establish a new chapter. It was originally written by the Alumni Staff at Babson Center utilizing the experiences of chapter successes and has been revised to reflect the new roles of the Chapter Presidents Alliance and the changing roles of Babson Center with regard to Chapter Development. This handbook contains information relevant to all existing and future USMMA Alumni Chapters.

For more information contact the Chairman, Chapter Development Committee.  

USMMA KP Alumni – Chapter Presidents Alliance (KPA/CPA), Inc.
The name and address of that individual can be found on the 

CPA website: http://www.kpchesapeake.com/kpa-cpa.html
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Alumni Chapter Handbook 
Section 1  ALUMNI FOUNDATION SERVICES
The USMMA Alumni Foundation and the USMMA KP Alumni – Chapter Presidents Alliance provide a rapidly expanding array of services to its Alumni Chapters and alumni / graduates (*).  These services for chapters range from providing start up expenses to providing assistance in obtaining speakers for chapter meetings.  For graduates and alumni it includes providing communications through the Kings Pointer magazine, KP Alumni News, newsletters, e-mail notices, and the website. The USMMA Alumni Foundation also provides Career Services for a lifetime.

KPA/CPA - CHAPTER SERVICES 

Initial start-up costs up to $150

Providing a Chapter Charter

Hosting Chapter Presidents’ meetings

Providing chapter development support

ALUMNI FOUNDATION - CHAPTER SERVICES 

Providing a Chapter News Page on the Alumni Website http://www.usmmaaa.com 
Providing assistance in obtaining speakers for chapter meetings (See Section 12)

Providing Home and Business Address Lists for chapter constituents

Providing a “Cruising the Chapters” page in the Kings Pointer magazine

KPA/CPA - ALUMNI SERVICES

Issue periodic KP Alumni News newsletters

ALUMNI FOUNDATION - ALUMNI SERVICES

Career services on-line (free services for 5-year obligation period)

Alumni Website (www.usmmaaa.com)

Kings Pointer magazine

Alumni Directory On-line

Homecoming Awards Program

Distinguished Hall of Graduates

Class Reunion Support

Special Sales Affinity Items

Information on Veterans Benefits and Merchant Marine Medals

Note:  An alumnus/a is an individual who has completed basic training or Plebe Year and at least six (6) months of sea year training (and his or her class has already graduated).
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Alumni Chapter Handbook 
Section 2  STARTING A CHAPTER

WHEN TO ORGANIZE A CHAPTER………………….

More than fifty USMMA Alumni Chapters have been organized in major cities and states throughout the United States and overseas.  The number of chapters generally represents those areas that alumni congregate in employment, duty station and domicile.  There are still geographical areas where no chapter convenient to alumni exists.

An alumnus, graduate, parent or friend of Kings Point who wishes to belong to an Alumni Chapter should first determine if there is a chapter in his or her geographical area.  If so, it is best to join the existing chapter.  USMMA Alumni Chapters are listed on the 
CPA website: http://www.kpchesapeake.com/kpa-cpa.html
and the USMMA Alumni Foundation website www.usmmaaa.com 
If no USMMA Alumni Chapter exists within the convenient traveling distance, any group of Regular Members of the Alumni Foundation may form a new USMMA Alumni Chapter and are encouraged to do so.  The CPA website, in addition to listing chapters, provides a wealth of information about what is going on within the alumni and the chapters around the world and should be reviewed in preparation to forming a new chapter.

HOW TO ORGANIZE A NEW USMMA ALUMNI CHAPTER……………

It is strongly recommended that those alumni wishing to establish a new USMMA Alumni Chapter utilize the following procedures and avail themselves of the support that the CPA and Alumni Foundation can provide.  The experience of the organizers of recently established chapters indicates that the following facts, tips suggestions may be useful:

A.  Alumni who wish to form a new USMMA Alumni Chapter are urged to contact the Chairman, Chapter Development – CPA and/or the appropriate CPA Regional Vice Chairman to identify current USMMA Alumni Chapters and to discuss the possibility of forming a new chapter.  The Chapter Development Chairman will explain the support that the CPA and the Alumni Foundation can provide.

B.  Ten or more Regular Members of the Alumni Foundation may form a USMMA Alumni Chapter by submitting an application for a chapter charter approval by the USMMA CPA.

(A Regular Member of the Alumni Foundation is any person who graduated from USMMA or the Cadet Corps, or any person completing basic training or the Fourth Class Year and at least six months of sea year training and their class has graduated).  

C.  When approved the Chapter will receive a charter from the CPA, to be presented, if at all possible, by a member of the Executive Committee of the CPA at their first meeting.  

D.  Organizers should also contact the appropriate Regional CPA Vice Chairman to determine how other chapters in the region are organized, what they offer their members and what advice/assistance he or she may provide.  
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E.  The CPA recognizes that new chapters rarely have operating accounts and will provide the following services to new chapters at no cost to the chapter:

1.  Help the chapter define an “area of interest” comprised of zip code ranges or state boundaries.  

2.  Provide a roster of names and addresses of graduates and alumni within the chapter’s area of interest and, should the chapter desire to consider for membership persons other than graduates and alumni, the names and addresses of parents of midshipmen and other friends of Kings Point. (The CPA will obtain this information from the Alumni Foundation and the Parents Association for distribution to the new chapter.)

3.  Reimbursement of expenses for the initial mailing to graduates and alumni, including but not limited to: postage, envelopes, reproduction expenses for letters and questionnaires and other administrative expenses, not to exceed $150, if required.  As a condition of receiving these funds, the proposed chapter should submit in writing a brief plan/summary proposal for the establishment of the chapter to the CPA Chapter Development Chairman.   Once established, it is anticipated that the chapter will be able to raise funds through chapter programs or dues that will cover future mailing and administrative expenses.  

4.  Provide any other advice, support or assistance that may be feasible during the Chapter’s start-up.

ORGANIZING TIPS……………………………………………………

1.  Organizers should send a letter and membership questionnaire to prospective Kings Point Chapter members.  When sending out a questionnaire, the chapter should include a self-addressed envelope for its return.  

2.  From the beginning, the new chapter will require energetic, interested and enthusiastic alumni to inspire and direct other members in their initial steps as a Kings Point Chapter.  Position in civilian life and military rank may not always be the most relevant in choosing these key individuals.  Experience, personality, interest, availability, willingness to work and leadership characteristics will be key to the organizing effort.  

3.  Organizers should have a slate of officers (See Chapter Organization, SECTION 4) to the membership.  Two-year terms for officers, similar to the Alumni Foundation Board of Directors, may be more appropriate for new Chapters where continuity of programs is essential.  In most instances the minimum requirement for chapter officers is a President, Program Chairman, Secretary, and Treasurer.  Some Chapters combine the positions of Secretary, and Treasurer.  Other important positions that may be filled are Vice President, Recruiting Coordinator, Membership Chairman, Legislative Network Coordinator, Public Relations Chairman and Internship Berthing Coordinator.  Suggested duties for the above positions are outlined in the Chapter Organization Section (SEC 4).

4.  Although a chapter may begin without a formal Constitution and By-Laws, experience has shown that the successful chapter eventually needs the formal structure that this organizational document provides.  An example set of by-laws are provided in SECTION 6 and, with few additions or changes, may be used by any new Kings Point Chapter as presented.  
5.  It is important that the chapter leadership view the chapter in a supportive relationship with the CPA, the Alumni Foundation and the Academy as well as in its role as a fraternal organization.         
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IDENTIFYING POTENTIAL LEADERSHIP……………………………..

•
Utilize Assistance of the CPA
•
Academy Leadership Positions

•
Class Leadership Positions

•
Current and Past Volunteers (Fund Raising, Reunions, Recruiting)

•
Major Contributors to the USMMA Alumni Foundation 

•
Members of the Alumni Foundation Board of Directors

•
Successful Alumni who May Feel Indebted to Kings Point

GET LEADERSHIP INVOLVED BY……………………………………...

•
Calling Them

•
Sending Them a Letter / email

•
Calling Them

•
Organize a Small Event at Home or at Dinner for a Planning Session

•
Calling Them

•
Figure Out Ways to Meet Alumni through Industry Related Events

•
Calling Them

•
CPA Introduction

•
Calling Them

GET ACTIVE CLUB MEMBERSHIP THROUGH……………………..

•
Email Broadcasts

•
Special Mailings

•
Newsletters

•
Meetings

•
Special Events

•
Recruiting for the Academy Admissions Department

•
Legislative Activities

•
Membership (Dues) Drive

•
Joint Activities (Propeller Club, Parents Association, etc.)

•
Calling Them

MAKE IT HAPPEN……………………………………………………

•
Elect Enthusiastic and Dedicated Officers (SECTION 4)

•
Establish an Executive Board (SECTION 5)

•
Form Committees (SECTION 5)

•
Plan a Calendar…DON’T BE TOO AMBITIOUS (SECTION 5)

•
Establish a Bank Account

•
Set Up By-Laws (SECTION 6)

•
Build Succession

•
Make it look easy!
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TEN THINGS FOR A SUCCESSFUL NEW ACTIVE CHAPTER……

1. Make the Members Feel Special

2. Delegate! People are both capable and willing

3. Get Some Recent Graduates Involved

4. Pick Up A Few New Volunteers at Each Event—Target People

5. Remember You Can’t Make Everyone Happy

6. Make your meetings and events interesting to all age groups

7. Don’t Forget Name Tags

8. Always List Names in the Newsletter; Be Sure to List All New Members

9. Wear a Lot of Blue and Gray.

10. Call Them, Call Them, Call Them

“To Survive, your Chapter must grow and change. New blood and new ideas are

essential. New leaders are a must. Motivate people. Bring new people in. Rotate old leaders out of office, but find a job for them and keep them involved and active. Accept evolution and growth as a normal part of a healthy Chapter. Welcome it— don’t hinder it!

-Voice of Experience
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Alumni Chapter Handbook 
Section 3  CHAPTER ACTIVITIES





CHAPTER OBJECTIVES……………………………………

USMMA Alumni Chapters unite alumni in over 50 cities, states and regions worldwide. Organized and run by local alumni, chapter events bring alumni together for social interaction, professional development, continuing education and intercourse on Academy, Alumni Foundation, and CPA activities.

Although specific objectives may differ by chapter, some or all of the following are usually included:

•
Maintain a local point of contact and strong affiliation for the United States Merchant Marine Academy alumni.

•
Provide opportunities for USMMA graduates, alumni and friends to meet, mix and socialize.

•
Provide advice and assistance to alumni for position improvement and career goal changes.

•
Assist in the recruitment and encouragement of superior students for the United States Merchant Marine Academy.

•
Provide opportunities for continued professional development and education via speakers, facilities tours, seminars, etc.

•
Enhance recognition of the Academy, the Alumni Foundation, and the CPA by the local maritime, military and transportation business community through a chapter “outreach” program.

•
Provide a local point of contact with area Congressmen and Senators.

•
Ensure chapter members receive recognition of service and professional achievement through the Alumni Homecoming Awards program (See Section B).

SCOPE OF ACTIVITIES………………………………………...

Aside from planning social and professional events, USMMA Alumni Chapters should interact with the CPA, the Alumni Foundation, the Academy and the Midshipmen in a number of ways:

1.
KINGS POINT ALUMNI - CHAPTER PRESIDENTS ALLIANCE:

The CPA is an organization of elected Chapter Presidents and as such they represent all individual alumni members. The organization is run by elected Chapter Presidents- those alumni who are “invested” in the well-being of their chapters and have been entrusted with the responsibility to act on behalf of their constituent alumni members. Each Chapter President will have an equal vote on policy matters of the alliance.   The CPA is operated on a “Regional Approach” with one Chairman and six Regional Vice Chairman.  Chapter Presidents should be in regular contact with their respective Regional Vice Chairman and should normally forward all questions, comments, recommendations relating to the alumni to that individual.
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2.
ALUMNI FOUNDATION BOARD OF DIRECTORS:

The USMMA Alumni Foundation Board of Directors is the governing body of elected officers and directors and their primary responsibility is fund raising.   One of the Board’s responsibilities prior to the establishment of the CPC was Chapter Development but this responsibility has now been transferred to the CPA.  The interaction of Chapter Presidents with the BOD should normally be via their respective Regional Vice Chairman.

3.
ACADEMY ADMISSIONS:

USMMA Alumni Chapters can be an extension of the Academy’s Admissions Department by providing Recruiting Representatives who can assist the Academy in obtaining quality candidates for admission to the Academy and representing the Academy at various recruiting opportunities (e.g. Academy Nights, College Nights, Appointment Presentations, etc.). Many chapters conduct “Midshipman Nights” to bring together Alumni, Parents, and Midshipmen home on leave and Plebe Candidates during the Christmas holiday or summer leave periods. Chapters should coordinate all recruiting activities through the Academy Information Representative Coordinator (800-732-6267).  Recruiting Representatives must be certified by the Academy Admissions Department.

4.
MIDSHIPMAN ACTIVITIES:

There are many opportunities for Chapters to support the Regiment of Midshipmen. These activities include, but are not limited to, mentoring, assisting with internships (availability and berthing), supporting varsity athletic and midshipmen club team movements and visits by the T/V Kings Pointer and the Regimental Band and providing speakers for the Alumni Foundation – sponsored Industry Awareness Nights. Some of these activities may include providing receptions, meals and berthing (See Sections 9 and 10).

5
HOMECOMING AWARDS:

Chapters can be one of the best sources of input to the annual Alumni Homecoming Awards selection process. It is, therefore, extremely important for each chapter to establish a Homecoming Awards Committee to provide the National Alumni Homecoming Awards Committee with nominations (anniversary and non-anniversary year) of qualified alumni from within the chapter membership. Nominations are due to the national committee via Babson Center prior to June1st of each year. Nominations are also a mandatory requirement for the Distinguished Chapter Award (Section 7).

6.
INTERNSHIP BERTHING:

All Midshipmen are required to complete a 2-10 week internship prior to their first class year that provides an employment opportunity after graduation. Chapters are requested to appoint an Internship Berthing Coordinator to assist midshipmen in obtaining housing and, in some instances 
transportation, in alumni, parents and friends of the Academy homes in the chapter area where the 
internship is being worked. Requests will normally come from the Academy Department of Professional Development, the Regimental Alumni Liaison Officer (midshipman officer) or the midshipmen themselves.

7.
LEGISLATIVE NETWORKING:

As an extension of the National Alumni Foundation, Chapters will be requested to assist the Government Affairs Committee by contacting their local Congressman and Senators in support of the Academy. This can be accomplished by members visiting the legislators’ local offices, inviting them as guest speakers at chapter events or becoming active members of their Academy Selection Committees.  They will also be requested to support the “Industry Outreach Program” where Chapter                       
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members will be encouraged to speak at civic or business meetings to provide information on the maritime industry including the U.S. flag merchant fleet.

8.
FUNDRAISING:

Alumni Chapters are NOT expected to engage in fundraising activities. Through the USMMA Alumni Foundation, there is a fundraising organization that has a well-organized program to solicit alumni, parents, corporations and friends. For this reason, the local chapters are not asked to be directly involved in any fundraising activities. It is recognized that chapters will require funding to operate their chapters and may charge dues, run raffles or hold fundraising events to pursue this end. Where appropriate, chapters are encouraged to donate surplus funds to various alumni and midshipmen activities such as Senior Send-Off, Morale Fund, Inaugural Gala, Athletic Teams and Clubs, etc. On the other hand, Chapters can be a source for providing the names of potential large donors to the Alumni Foundation

When chapters publicize/advertise a chapter event on a flyer, newsletter or website, care should be taken NOT to refer to these events as chapter “fund raisers.”  This may be misconstrued by chapter members that the chapter is in the fund raising/development business, and any contribution or payment for such events would satisfy their annual pledge to the USMMA Alumni Foundation. (Revised 7-2-03)

9.
CHAPTER PRESIDENTS’ MEETINGS:

Twice a year the CPA will sponsor and fund a one or two day Chapter Presidents meeting during which Chapter Presidents /Representatives will meet to discuss chapter issues and exchange ideas.  The Chairman of the CPA will chair the Chapter Presidents’ Meetings (See Section 14).    BOD members as well as all alumni are welcome to attend these meetings.  The agenda for these meetings will be developed by the CPA Executive Committee with input from all Chapter Presidents.  
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Alumni Chapter Handbook 
Section 4  CHAPTER ORGANIZATION                




Once a chapter has been authorized to operate as a chapter, it must determine how the organization is to be structured. A formal chapter structure is important, but many variations are possible. The most important single ingredient for a successful organization is not necessarily the structure but the involvement of individuals who are truly interested in supporting and promoting chapter activities. The basic objective is involvement and commitment on the part of the chapter leadership.

CHAPTER OFFICERS…………………………………………………..

1.   Three key positions are essential in any proposed structure:

a.
President. Provides the key leadership to any chapter. In small chapters the president may also be the Program Chairman.

b.
Program Chairman. Important position to plan and implement the chapter activities.  Having a separate Program Chairman can be an excellent way to groom a successor.

c.
Secretary-Treasurer. Can be separate positions to encourage greater participation in the chapter leadership. Keeps chapter meeting minutes and is responsible for the chapter finances.

2.   Other important leadership roles that can improve the working organization of a chapter:

a.
A number of Vice Presidential titles are often a tangible way to create a sense of obligation and responsibility among local alumni. These officers should also be considered as chairpersons of committees responsible for particular aspects of the chapter function.

b.
Internship Berthing Coordinator. This position is the chapter point of contact for the Academy and its midshipmen seeking housing in the chapter area to complete their internship program, or to host cadets visiting the chapter area during their sea-year training.

c.
Membership Chairman. The person responsible for increasing the active membership in the chapter and improving attendance at chapter events.  Also responsible for maintaining an up-to-date roster of chapter members that should be forwarded annually to the Chairman of the CPA.

d.
Recruiting Coordinator. The chapter point of contact with the Academy Admissions Department for the purpose of assisting the Academy in attracting outstanding candidates for admission to Kings Point. This may include, but is not limited to visiting Academy and College Nights, planning chapter midshipmen/candidate nights and following up on applicants to the Academy.  The Recruiting Coordinator and Recruiting Representatives in the Chapter must be certified by the Academy Admissions Department. 

e.
Legislative Network Coordinator. This position will coordinate all legislative activities by chapter members that include, but is not limited to, keeping the chapter current with legislative activities dealing with the Academy, educating members on the legislative process, developing a chapter network that can communicate legislative participation from the membership and encourage membership participation on local congressional Academy Selection Boards. The national alumni 
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point of contact should be the Chairman of the Government Affairs Committee in Washington, D.C. (See paragraph No. 7 in Section 3)

f.
Public Relations Chairman. This chapter position is responsible for promoting the chapter, the alumni and the Academy through public relation releases to the local media. This role may also be combined with the function of Chapter Newsletter Editor.  May also direct the “Industry Outreach Program”.

g.
SPECIFIC ASSIGNMENTS SHOULD BE ENCOURAGED. GOOD IDEAS ARE WELCOME WHEN ACCOMPANIED BY THE WILLINGNESS TO IMPLEMENT THEM.

CHAPTER COMMITTEES…………………………………………….

Committees should reflect the scope and objectives of the chapter.

1.   Program Committee. This committee can be the key to a successful chapter, it should work closely with the Alumni Office at Babson Center.


2.   Homecoming Awards Committee. A most important committee that insures that all deserving members of the chapter are considered for Alumni Homecoming Awards.

3.   Other Committees might include:

a.
Membership

b.
Recruiting

c.
Public Relations

d.
Legislative

e.        Industry Outreach

OFFICER SUCCESSION………………………………………………

Of critical importance in chapter development is the concept of succession. The principle of auto progression through a series of officer and committee chairman positions is very advisable, because it provides continuity and experience in the chapter. A feasible succession plan requires that the chapter organization involve as many individuals as possible— in other words, the chapter must have leadership depth.

Progression through the officer ranks should be understood and acknowledged by those who enter into leadership positions. New ideas and fresh thinking will come from feeding new alumni into learning positions in the officer hierarchy. Clearly, one of the President’s most essential functions is simply planning for competent, motivated and very dedicated successors.

Each chapter should develop an ongoing “plan” that clearly outlines a succession plan. 
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Alumni Chapter Handbook 
Section 5    SCHEDULING AND PLANNING






BOARD OF DIRECTORS MEETINGS………………………………………………

A Board of Directors composed of the current chapter officers and past presidents/officers can be helpful in providing support and counsel for the chapter. These individuals offer ideas for program content, speakers and methods of generating interest in chapter activities.

1.   OBJECTIVES
Regular meetings of the Board of Directors should be scheduled. Smaller and new chapters need this degree of formal contact and mutual support in order to stay viable. Larger chapters need this direction to insure that the program goals are being met. Board of Directors Meeting objectives should include:

· Keeping lines of communication open among the chapter leaders.

· Establishing general policies concerning chapter development (e.g., the desired mix of program and content, pricing strategies, etc.).

· Reviewing plans for upcoming meetings, obtaining and reinforcing commitment from responsibilities of individuals. 

· Providing general guidance to the Program Committee Chairman.

· Having fun!

2.   FREQUENCY:

Chapters vary in terms of the number of Board of Directors Meetings scheduled for each year. Some choose to meet monthly, others prefer to get together less often. Regularity is generally the most important factor.  Many chapters prefer to conduct these meetings in a less formal atmosphere that is most convenient to all of the board members. It is recommended that a planning meeting be held in August to revitalize the group after the summer break. By the end of this meeting, the 12-month calendar and event assignments (responsibilities) should be completed.

CHAPTER EVENTS………………………………………………………………    

The number of chapter events will depend on the size of the chapter and the interest level of the members.  A large chapter would typically have one event per month from September through May or June, whereas a small chapter might have only three or four events per year.

The chapter should be careful to coordinate the events with the activities of the CPA, the Alumni Foundation and the Academy.  The closer the chapter is to Kings Point or the larger the chapter is, the more important it becomes to be aware of the Alumni Foundation and Academy activities, since some of the members may be participating or attending these events.
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EVENT CHECKLIST……………………………………………………………

It is essential to plan and coordinate any alumni activity properly. Following are some factors to keep in mind when planning a chapter event:

•  Speaker. The individual speaking at an event should be contacted well in advance (at least 6-8 weeks) to be sure that he/she is aware of the date and topic of the meeting. Confirmation by letter or email is always a good idea.

•  Location. A good location can be difficult to find. The site should be centrally located for easy access by the majority of the membership. In a large chapter area (statewide) it is recommended to move the meetings periodically to give all of the membership an opportunity to attend. The location should be confirmed as early as possible. Care should be taken that the facility does not discriminate on the basis of race, creed, color or sex.

•  Pricing. With rising costs, pricing for events is often a problem for chapters. Experience has shown that pricing can have a direct effect on attendance, particularly the younger alumni.  Prices should, therefore, be “reasonable”, yet they should also cover the cost of the event. Several chapters instituted “tiered” pricing for the more recent graduates with discounts for those out of the Academy less than a year and/or less than five years (subsidized by more senior members).

•  Announcement. Alumni should receive the meeting notice at least 3-4 weeks prior to the event. The announcement should highlight the purpose of the meeting and briefly summarize the topic to be presented. It should indicate time, place, price, reservation information and an individual to be contacted if the recipient has any questions.

•  Attendance. Reservations should be closely monitored to insure a representative turnout. Some chapters charge more for individuals who do not make reservations, providing an incentive to reply early. If the attendance appears to be less than anticipated, a telephone campaign can be an effective way to increase participation on short notice.

•  Day Of Event. The speaker should be contacted just prior to the event. One chapter officer can be assigned to provide transportation if necessary and to make introductions to members attending the event. The person responsible for the meeting should handle registration and should bring the list of paid and unpaid registrants, name tags, blue felt-tip pens, change (for cash payments), receipts, the chapter banner and other chapter publicity handouts or materials. The Program Chairman should always attempt to keep the meeting on schedule, particularly luncheon meetings.

•  Following The Event. It is very important to follow up with a thank-you letter to your speaker and to anyone who put forth exceptional effort in making the arrangements for the event.  Note:  You may wish to provide the speaker with a token gift at the meeting that has the chapter name inscribed.

SUGGESTED YEARLY CYCLE OF CHAPTER ACT…………………………….

1.
SPRING:

a. President or Chapter Representative attends Chapter Presidents Alliance Meeting 
b. Homecoming Awards Committee meets to develop list of chapter nominees 

c. Prepare preliminary meeting/event schedule for the Fall and next year

d. Appoint Nominating Committee for slate of officers for Fall elections (biannually if elections every other year)

e. Chapter hosts “Midshipman Night/Icebreaker” with plebe candidates, parents and midshipmen home on summer leave

f. Support Alumni Foundation “Senior Send-Off” at the Academy
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2.
SUMMER (ACTIVITIES NOT NORMALLY SCHEDULED)
a. Chapters generally do not schedule activities In July and August

b. Homecoming Awards Committee forwards list of recommended nominees to National                                      Committee  (by June 1)                 

c. Executive Committee meets to formalize the meeting/event schedule for the Fall and next year

d. Review interest of younger alumni leadership development

3.          FALL (BEGINNING OF THE NEW 
SEASON)

a. Chapter gears up for the beginning of a new season and new schedule of activities

b. President or Chapter Representative attends Annual Chapter Presidents Alliance Meeting 

c. Make concerted effort to include the most recent graduating class members to join the chapter activities

d. Election of Officers (biannually when held every other year)

4.
WINTER (PEAK OF CHAPTER ACTIVITIES):

a. Participate in Joint Service Academy parents Christmas Balls with midshipmen home on         Christmas leave (when held)

b. Increase efforts to build attendance

c. Increase frequency of meetings/events

d. Update chapter roster and forward to Alumni Office

e. Provide the CPA with updated roster of chapter officers (by 1 January)
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Alumni Chapter Handbook 
Section 6    CHAPTER BY- LAWS

Experience has demonstrated that a successful chapter needs the formal structure that Chapter By-Laws provides to a chapter. The following example set of Chapter By-Laws follows closely those of the National Alumni Foundation. The Chapter should conform closely to the rules set forth by the Chapter Presidents Alliance and the national organization.

SAMPLE BY-LAWS

DATE:_____________________

BY-LAWS OF

THE UNITED STATES MERCHANT MARINE ACADEMY ALUMNI 

_______________________ CHAPTER

ARTICLE I. -- NAME

The name shall be the United States Merchant Marine Academy Alumni ____________________________________ Chapter.

ARTICLE II --  PURPOSE AND POWERS

The __________________________________ Chapter shall exist to serve, assist and perpetuate the United States Merchant Marine Academy, its Regiment of Midshipmen, faculty, staff, alumni and the United States Merchant Marine. It shall foster and encourage the development of the Academy and the Merchant Marine, and shall enhance the prestige thereof by acquisition, preservation and dissemination of information pertaining to their history, activities, methods and objectives, and shall render moral support and material aid thereunto.

The chapter, through its Board of Directors, committees and other duly authorized representatives and subsidiary bodies, shall have the power to carry out the purposes set forth in this Article and to take necessary and appropriate action in accordance with the laws under which it is organized.

ARTICLE III. – SEAL AND EMBLEM

Any duly chartered chapter may utilize the USMMA Kings Point Alumni – Chapter Presidents Alliance Seal for its newsletter, letterhead, banner, or other affinity items officially sanctioned by the chapter.  The Corporate Seal shall remain in the custody of the KP Alumni – Chapter Presidents Alliance.  Photo ready copies of the emblem can be obtained from the CPA.  No one shall make unauthorized use of the CPA name, seal or emblem.

ARTICLE IV. – Membership
4.1
Classification—Membership shall be Regular, Associate, Honorary and Midshipman.
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4.2
Regular—Any person who has been a graduate from the United States Merchant Marine Academy or Cadet Corps, and any person who has completed either Basic Training or the Fourth 
Class (Plebe) year and who has served at least six (6) months on board merchant or naval ships as a cadet or midshipman or the equivalent thereof, provided such person shall not become a member subsequent to the graduation of his class and further provided his discharge from the Academy or Cadet Corps was under honorable conditions.
4.3
Associate—Any person evidencing favorable interest in the Academy, its Regiment of Midshipmen, the United States Merchant Marine, the Alumni Foundation, the CPA and the chapter, may be admitted to Associate Membership on the sponsorship of not less than two (2) Regular Members with the approval of the Board of Directors. Parents or attendees not meeting Regular Membership criteria would be included in this category.

4.4
Honorary—Any person who has rendered distinguished service or benefactions to or in advancement of the Academy, its Regiment of Midshipmen, the United States Merchant Marine, the Alumni Foundation or the chapter, may be elected to Honorary Membership in the chapter by sponsorship of five (5) Regular members and two-thirds approval of the Board of Directors. This rendering does NOT qualify for Honorary Membership in the National Alumni Foundation.

4.5
Midshipman—Any Midshipman having completed Fourth Class (Plebe) year and at least six months of sea-year training, shall, upon request, be admitted to Midshipman Membership with privileges as established by the Board of Directors.

ARTICLE V. – BOARD OF DIRECTORS

5.1
The governance and management of the chapter shall be vested in an executive body of five (5) or more of its Regular Members known as the Board of Directors (hereafter called the “Board”). On all questions of interpretation of the By-Laws or other rules of the chapter, the decision of the Board shall be final unless rescinded by the chapter at the Annual Business Meeting or at a special meeting called for the purpose. The Board shall have the authority to oversee the chapter’s treasury in the manner it deems prudent.

5.2
The Chapter President, Vice President, Secretary, Treasurer and Immediate Past President shall be members of the Board. The remaining members of the Board shall be elected for a period of two or three years, at the Annual Business Meeting of the chapter by a majority vote. In the case of a tie, balloting shall continue until all vacancies have been filled.

5.3
Board Members are eligible for re-election.

5.4
Each year nominations for outgoing Board Member vacancies shall be accepted from the floor of the Annual Business Meeting. The Chairman of the Board may also appoint a Nominating Committee to nominate one candidate for each Board Member vacancy at the Annual Business Meeting.

5.5
If a vacancy occurs before the end of the term, it shall be filled by a majority vote of the quorum of the Board for the length of the unexpired term.

5.6        A quorum of the Board shall consist of three members.
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5.7
The Board shall meet at least once per quarter on the call of the President.

5.8
Special meetings of the Board may be called at any time by the President or any two members of the Board. At such meetings, the business should be confined to that specified in the call for the meeting.

5.9
The Board shall have the power to establish dues for membership and increase or decrease dues as necessary to operate the chapter successfully.

5.10
The Board shall establish operating committees as it deems necessary.

5.11
At the Chapter’s Annual Business Meeting, the Board shall report the affairs of the chapter, the previous year’s financial performance, the coming year’s budget and develop a calendar of events for the coming year.

5.12
The Chapter President shall preside over Board Meetings.

ARTICLE VI. — OFFICERS

6.1
The officers of the chapter shall be a President, one or more Vice Presidents, a Secretary, a Treasurer and such other officer or officers as the Board of Directors may from time to time determine.

6.2
All officers shall be elected by the voting members of the chapter at its Annual Business Meeting or final meeting of the year.  Voting members shall be Regular Members of the Chapter. Officers shall be Regular Members who meet all of membership requirements of the chapter.

6.3
The term of office of each officer shall commence on January 1st. The term of office shall normally be two years. Officers may be re-elected.

6.4
In the event of an officer resignation, the President shall appoint a Regular Member of the chapter to fill the unexpired term.

6.5
The President shall normally preside at meetings and events of the chapter, and shall be a member of the Board. He/she, or their designate, shall sign all written contracts and obligations of the chapter. He/she shall nominate the chairmen of committees established by the Board and shall provide for the appointment of other committee members. He/she shall perform such other duties as the Board may assign him/her.

6.6
The Vice President shall have such powers and duties as prescribed by the President and will discharge the duties of the President in his/her absence.

6.7
The Secretary shall be responsible for the following:

a.  
Keeping the minutes of the chapter and of the Board.

b.  
Notifying members of the affairs of the chapter, as determined by the Board.

c. 
Notifying officers of the chapter of their election.

d.
Conducting the correspondence, keeping the records and preparing the necessary reports,  
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           including the CHAPTER ACTIVITY REPORT AND DISTINGUISHED CHAPTER AWARD
           (See Section 7 and Annex B)
e. 
Keeping a roster of the names and addresses of:

1. All eligible persons known to reside in the area of the chapter.

                2.   All active members of the chapter. 
f. 
Publishing the lists of officers of the chapter, the Board, the by-laws the roster of members, committee members and other items.

g.          Maintaining and updating the chapter web page on the Alumni                                                    Foundation web site.  If the chapter has a Public Affairs Committee this responsibility would revert to that committee.

6.8
The Treasurer shall be the custodian of the funds of the chapter and shall be responsible for the following:

a. 
Collecting dues and assessments of chapter activities.

b. 
Maintaining records of the individuals from whom collections have been made

           and for what purpose.

c.
Disbursing the funds to defray expenses authorized by the chapter or the Board of 

Directors.

d. 
Reporting the status of the funds at each meeting of the Board and the chapter

e.
Having the accounts audited under the direction of the Board in advance of the 

           Annual Business Meeting and at such other times as the Board may direct

f.
Presenting an annual financial report to the Board and to the Annual Business 

Meeting.

6.9
In the event of the temporary absence of the Secretary or Treasurer, his/her duties may be performed by another member of the chapter appointed by the President.
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ARTICLE VII - MEETINGS

7.1
The Annual Business Meeting of the Chapter for the election of the Officers, Board of Directors and other business as prescribed in the By-Laws, shall be held annually during the fourth quarter or on such date as determined by the Board.

7.2
Special meetings of the chapter may be called by the President or upon written request of ten (10) Regular Members. At least seven days’ notice thereof shall be give to members by the Secretary.

7.3
Meetings are normally held monthly from September through May or June for larger chapter whereas a small chapter might have only three or four events per year. Except for the Annual Business Meeting, meetings may be social or business in nature, and may schedule prominent guest speakers. Insofar as possible business should be confined to the Annual Business Meeting or meetings of the Board of Directors

7.4
A quorum at any meeting of the chapter shall consist of at least 10 Regular Members. If any Meeting of the chapter does not reach a quorum, no official business may be transacted and another meeting of the chapter scheduled.

7.5
Business may be transacted as follows:

a. 
At the Annual Business Meeting, or

b. 
At any special meeting, or

c. 
At any other meeting by unanimous consent of the members present.

7.6
Voting: Only Regular Members of the Chapter may vote on motions and resolutions during meetings or in elections of officers and board members.

7.7
The order of business at the Annual Business Meeting of the chapter shall normally be as follows:

a. 
Ascertainment of the presence of a quorum.

b.
Financial Report





c.
Reading of the minutes of the previous meeting.

d. 
Unfinished (old) business.

e. 
Election of the Officers and Board of Directors.

f.
Annual Report of the preceding year’s activities and the goals for the coming year 

by the outgoing and incoming officers.

g. 
New Business

h. 
Adjournment

7.8
The order of business at special or other meetings shall be the same except the annual reports and the election of the Officers and Board of Directors are not included. 
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ARTICLE VIII. – COMMITTEES

8.1
The Board of Directors and President may appoint the following committees for the purpose of managing the chapter:

a. 
The Program Committee will prepare and recommend to the Board and Officers a program of activities for the coming year to include dates and places for these activities. It may also serve as the organizing and planning committee for the chapter when it hosts a meeting of the CPA.
b. 
The Membership Committee shall promote membership in the chapter and stimulate attendance at all meetings. This committee should also prepare a membership directory annually (forwarding a copy to the CPA).

c. 
The Admissions & Recruiting Committee shall assist the Academy Director of Admissions in representing Kings Point at college and recruiting functions presenting appointments to candidates at high school assemblies. Members of this committee must be certified Academy Information Representatives

d.
 The Midshipmen Berthing Committee shall assist Academy midshipmen in obtaining local lodging with alumni, parents and friends while completing their 2-10 week internships. The committee shall also assist the Academy with supporting visiting midshipmen activities (e.g. athletic teams, clubs, T/V Kings Pointer etc.)

e. 
The Legislative Committee shall assist the National Alumni Government Affairs Committee in providing legislative support to the Academy through contact with local congressional representatives. The committee will also develop a membership network that can be called upon to rapidly respond to legislative needs.

f. 
The Public Affairs Committee shall promote all chapter activities to the local and national media. It shall keep the chapter membership informed of all Academy happenings by supporting an active chapter newsletter and an up-to-date CHAPTER NEWS page on the alumni website.

g. 
The Nominating Committee shall nominate candidates for each officer ship and directorship of the Board prior to the election at the Annual Business Meeting

h. 
The Homecoming Awards Committee shall provide the National Alumni Awards Committee with nominations of qualified chapter members for the Annual Homecoming Alumni awards (See Section 8)

ARTICLE IX – DUES

9.1
Under the direction of the Officers and Board of Directors of the chapter, dues may be assessed to defray expenses made necessary in the proper conduct of the operations of the chapter.

9.2
If assessed, Regular and Associate membership dues shall be determined at each Annual Business Meeting by the Board. 

9.3
Annual dues for the coming fiscal year are payable in advance.

ARTICLE X. – CHAPTER PRESIDENTS COUNCIL MEETING


10.1
The CPA will host two Chapter Presidents’ Meetings annually.



10.2
The Chairman of the CPA will chair the Chapter Presidents’ Meeting.
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10.3
Chapter Presidents or appointed Representative should represent their chapters at these full day meetings, including the evening dinner program or send a representative to represent the chapter
10.4
Chapters are encouraged to financially support the travel expenses of the President (or his Representative) to the Chapter Presidents’ Meeting.   Any out-of-pocket expenses incurred by the representatives are entitled to income tax deductions under contributions.

ARTICLE XI. - AMENDMENTS

Amendments to or changes in chapter By-Laws may be made at any meeting of the chapter by a two-thirds vote of a quorum or members present at the meeting. Such proposed amendments or changes shall, however, be considered only when copies of the same shall be distributed to the membership at least thirty days prior to the meeting
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Alumni Chapter Handbook 
Section 7    CHAPTER ACTIVITY REPORT & DISTINGUISHED CHAPTER AWARD


PURPOSE

The USMMA KPA-CPA Annual Chapter Activity Report And Distinguished Chapter Award Qualification (DCA) Program is established to assist our Alumni Chapters in their support of the Mission of their Chapter and the KPA-CPA, Inc.  It encourages the Chapter to support the U.S. Merchant Marine Academy, the Regiment of Midshipmen, the Alumni and the U.S. Merchant Marine.  The Award Program is goal oriented to facilitate this support.  
SCOPE

The Distinguished Chapter Award Program is a voluntary program.  Chapters do NOT compete against one another!  The Distinguished Chapter Awards are to be awarded annually for the period starting July 1st and ending June 30th.  These Awards and recognition will typically be made at the next USMMA KPA-CPA, Inc. Conference scheduled following the qualification period.
AWARDS

The Distinguished Chapter Awards shall be earned and awarded annually.  Those chapters earning the Distinguished Chapter Award will receive a Certificate of Achievement and a White Ribbon.  Those achieving the Superintendents Distinguished Chapter Award will receive a Certificate and a Red Ribbon and those earning the Regimental Distinguished Chapter Award will receive a Certificate and Blue Ribbon.  The ribbons are intended to be attached to and flown from the Chapter banner and will have name of the Award and year embossed on it.  The Chapter will only receive one award of the highest achievement during each reporting period.

 RULES

There are twenty-eight goals available.  The goals are divided into 3 sections:
Basic DCA Goals // Additional Alumni Support // Additional Academy Support
To earn the *Distinguished Chapter Award the Chapter must achieve the eight Basic Chapter Goals.  After achieving the eight Basic Chapter Goals the Chapter may then achieve any five additional goals to earn the **Superintendent’s Distinguished Chapter Award.  After earning the Superintendent’s Distinguished Chapter Award the Chapter may then achieve five more goals, for a total of eighteen goals, to earn the ***Regimental Distinguished Chapter Award.  

REPORTING

The report of the achievement of each goal must be received by the Chairman – Chapter Presidents Alliance, or his/her assigns by June 30th of each year for the goal to be counted for that year.  

That report may be submitted electronically or by regular mail.

All Chapters are requested to submit a report annually, regardless of DCA Qualification level.  

This report will assist your CPA to evaluate the levels at which we can support our Mission beneficiaries.  Please complete the report and provide minimal information after each Goal achieved.

Your responses can be provided as a simple check-off, with minimum detail requested.


CRITERIA
The goals criteria for the Distinguished Chapter Awards are listed below:
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BASIC CHAPTER GOALS (all 8 required for DCA Qualification)
B1. ___ Conduct a minimum of four Chapter meetings or events / activities.

B2. ___ Update the Chapter News Section of Alumni Website a minimum of four times.

B3. ___ Prepare and publish a Chapter Newsletter a minimum of four times.

B4. ___ Chapter President or appointed Representative to attend a minimum of one 

KP Alumni – Chapter Presidents Alliance, Inc. Conference per year.

B5. ___ Chapter President or appointed Representative to participate in a minimum of two Chapter Presidents Alliance Conference Call Meetings, or other additional CPA meetings as scheduled throughout the year (Special Meetings, Regional Meetings etc.).

B6. ___ Submit a current Chapter and Officer Information report to the 
Chairman – Chapter Presidents Alliance, or his/ her assigns, by January 1st each calendar year.

B7. ___ Submit to the Alumni Awards Committee a minimum of one Homecoming Award nomination 
by June 1.

B8. ___ Host or participate in an industry, community, academic or civic activity representing the USMMA “Tell America” Program. “Tell America – about Kings Point, and the U.S. Merchant Marine!”

ADDITIONAL ALUMNI SUPPORT GOALS (11 possible)
AF1. ___ Chapter President or appointed Representative to attend a second KP Alumni – Chapter Presidents Alliance, Inc. Conference per year.

AF2. ___ Participate in one of two KPA-CPA, Inc. Conference Team Financing Program, to the extent that your Chapter is capable (no minimum $ requirement is specified!).    The programs will include Raffles and such, and will provide CPA treasury funding from which all Chapters will agree upon the annual Mission Support activities to fund, collectively.  100% Chapter Team Participation is Requested. 

AF3. ___ Participate in the second of two KPA-CPA, Inc. Conference Team Financing Program, to the extent that your Chapter is capable (no minimum $ requirement is specified!).    The programs will include Raffles and such, and will provide CPA treasury funding from which all Chapters will agree upon the annual Mission Support activities to fund, collectively.  100% Chapter Team Participation is Requested. 

AF4. ___ Contribute a minimum of $100.00 (restricted or unrestricted) to the USMMAAF, Inc. to support an Alumni sponsored activity or event for Midshipmen.  Including: Senior Send-off, Midshipman-Alumni 5K Run, Lanier Lecture Series, Mariners Chapel, Regimental Band, Morale Fund, etc.  
Please specify your support $ amount & Activity: ____________________________

AF5. ___ Host or participate in a community or civic activity supporting & commemorating 

National Maritime Day – May 22

AF6. ___ Increase Chapter membership by five new members.

AF7. ___ Host or participate in a Wreaths Across America program, or similar Veterans tribute program which recognizes the service of U.S. Merchant Marine Veterans.  This program will also serve as a USMMA “Tell America” Program.  “Tell America – about Kings Point, and the U.S. Merchant Marine!”
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ADDITIONAL ALUMNI SUPPORT GOALS (11 possible) ……. CONTINUED
AF8. ___ Establish a Chapter hosted website, linked to the Alumni Foundation Website, and update it a minimum of four times each calendar year.
AF9. ___ Conduct, participate, or support an Alumni activity / event at a Regional or National level to support an Academy team / club / activity.

AF10. ___ As a KPA-CPA Presentation partner, provide Local Chapter Hosting, or defined support, for one of the two KPA-CPA, Inc. Conferences – held during the year.  

Describe support provided: ___________________

AF11. ___ As a KPA-CPA Presentation partner, provide Local Chapter Hosting, or defined support, for a second of the two KPA-CPA, Inc. Conferences – held during the year.  

Describe support provided: ___________________

ADDITIONAL ACADEMY SUPPORT GOALS (9 possible)
KP1. ___ Recruit, assist and refer to USMMA Admissions office at least one plebe candidate who ultimately completes the USMMA Candidate application process.

KP2. ___ Provide a Chapter Midshipman Berthing Program consisting of Chapter member hosts, case-by-case funding, facilities, host ships etc., to assist midshipmen traveling away from the Academy during Sea Year, Internships or other travel.

KP3. ___ Host, participate in, or support a Regimental movement / activity within Chapter area.

KP4. ___ Host a plebe candidate activity that brings together plebe candidates and their parents, Midshipmen and their parents, and Alumni.

KP5. ___ Contribute a minimum of $100.00 (restricted or unrestricted) to the USMMAAF, Inc., or, 
by way of direct payment, support of an Academy team / club or other Midshipman activity 
(ie: Athletic Team Receptions, T/V Kings Pointer Port Visit Receptions, etc.).

Please specify your support $ amount & Activity: ______________________________________

KP6. ___ Host, or participate in a Midshipmen Industry Awareness Night at the Academy or in the local Chapter area.  This program will also serve as a USMMA “Tell America” Program.  

“Tell America – about Kings Point, and the U.S. Merchant Marine!”

KP7. ___ Provide a Chapter Midshipman Internship Program, to work with the USMMA Office of Shipboard Training, to assist in providing Midshipman Internship opportunities with Maritime Industry Companies.

KP8. ___ Provide a Chapter Admissions and Recruiting Program, to work with the USMMA Admissions Office, and provide representation at a minimum of three admissions activities 
(i.e. High School College Fairs, Congressional Academy Days, or Congressional Nominating Committees).  This program will also serve as a USMMA “Tell America” Program.  

“Tell America – about Kings Point, and the U.S. Merchant Marine!”

KP9. ___ Provide correspondence or meet with local U.S. Representatives or Senators to encourage their support of the USMMA.  

(Contact and coordinate with KPA-CPA, Inc., Chairman - Government Affairs Committee!)

Describe support provided: ___________________
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Alumni Chapter Handbook 
Section 8    ALUMNI HOMECOMING AWARDS

One of the objectives of a USMMA Alumni Chapters is to insure that its members are recognized for service to the Chapter, the CPA, the Alumni and the Academy, and for outstanding professional achievement in their chosen fields of endeavor.

AWARDS COMMITTEE

Chapter Presidents are encouraged to appoint an Awards Committee annually to recommend to the Alumni Homecoming Awards Committee those members of the Chapter who qualify for both the anniversary year and non-anniversary year awards.  The recommendations must be forwarded to the Alumni Homecoming Awards Committee prior to June 1 of each year utilizing the criteria and nomination form/format provided in the Awards Nomination section of the Homecoming link on the Alumni website.

Please note that the Silver Mariner and Golden Mariner Awards require documentation from those individuals who you believe are qualified.  Also, the Athletic Hall of Fame Inductions are held every other year (odd years); recommendations must be received by the Department of Athletics prior to June 1 of every even year.
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Alumni Chapter Handbook 

Section 9    ACADEMY SUPPORT
There are many areas of support that Chapters can provide to the Academy and Regiment of Midshipmen.  Chapters are encouraged to support the Academy and its Midshipmen in every way possible.  Support can include, but is not limited to, the following areas:

1.
Host visiting Academy teams, clubs, activities and training vessel. (See Section 10)

2.
Provide support to midshipmen completing internships in the Chapter area. 

3.
Provide support to midshipmen who are in the Chapter area during their sea year training.

4.
Assist Academy Admissions by attending College/Academy Nights representing the Academy.  Chapters should encourage members to become certified Recruiting Representatives and meet the qualifications of an authorized representative. 

5.
Host a plebe candidate activity that brings together plebe candidates and their parents, current midshipmen and their parents, and alumni (chapter members).

6.
Participate in alumni/midshipmen events at the Academy such as Midshipmen Industry Awareness Nights, Alumni/Senior Night, Alumni/Midshipmen 5k Run. 

7.
Participate in community or civic activities in “Telling America” about the Academy and the U.S. Merchant Marine. 

8.
Participate on Congressional Nominating/Selection Committees for Chapter area legislators.  

9.
Meet with local U.S. Representatives or Senators to encourage their support of USMMA.

10.
Make financial contributions to the USMMA Alumni Foundation, Inc. in support of Midshipmen teams, club or activities.  
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Alumni Chapter Handbook 

Section 10    MIDSHIPMEN TEAM AND CLUB VISITS

Midshipmen Teams, Clubs and the Academy Training Vessel participate in several trips throughout the country each year.  The spring varsity sports teams travel to the warmer climate of the South, Gulf and Southwest in early March.  The training vessel plies the waters of the East Coast during the fall, spring and summer breaks and on occasional long weekends.  In many cases, the teams and clubs are in need of some assistance.  By providing assistance to these midshipmen activities, the Alumni Chapters are tremendous sources of support for the Academy.  In turn, the Chapters reap the benefits of interaction with today’s Kings Pointers of the future.  

HOW TO FIND OUT IF A TEAM OR CLUB IS VISITING YOUR AREA

The Director of the Blue & Gray at Babson Center will contact the Chapter President when it is aware that a team, club or activity is traveling to a Chapter area, including the details of the visit, the name of the activity, number of participants, dates of the visit and Academy Point of Contact.  On occasion, team/club coaches or advisors, or the Master of the training vessel will contact a Chapter President directly requesting assistance.  

TEAM OR CLUB SUPPORT REQUIREMENTS

Most teams/clubs require two essentials while traveling: food and lodging.  In some cases local transportation may be required.  Once it has been determined that there will be a team visit to your Chapter ascertain what assistance will be required and take the following steps.  

1.
Contact the Director of Blue & Gray.

2.
Determine what support is required.

3.
Indicate whether the Chapter is willing to provide support.

4.
Determine what support can be provided based on the Chapter’s financial/logistical assets.

5.
Organize a Chapter Committee to spearhead the project.  Be sure to include Parents Clubs    

           whenever appropriate.

SUPPORT TIPS

1.
Consider a Chapter hosted BBQ/picnic for large groups/teams.

2.
When lodging is required, seek support from chapter members and midshipmen parents.

3.
To avoid surprises, ensure that host families are familiar with team/club rules and requirements 
           (e.g. serving of alcohol, lights out, food, etc.)

4.
Lastly, enjoy the presence of the finest young people in America!
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Section 11    CHAPTER NEWSLETTERS & CRUISING THE CHAPTERS

Open communications with the membership is one of the most essential requirements that an Alumni Chapter has.  Keeping the membership informed of Chapter events, CPA events, Alumni Foundation activities and the latest news of the Academy and its midshipmen should be a major objective of each Chapter President.

NEWSLETTERS

It is important to find a member of the Chapter who has some knowledge of desktop publishing and is capable of producing and editing a Chapter Newsletter at least four times per year and/or prior to each Chapter activity.  Information that an effective newsletter should contain (but not limited to):

1.
Names and contact information of Chapter Officers.

2.
Date, time, location and description of the next meeting/activity.  Include bio of each guest 
           speaker.

3.
Calendar of events for Chapter, CPA, and Alumni Foundation activities for next six months 
           minimum (check Alumni, CPA, and Academy Websites).

4.
Summary of previous activities, highlighting the more significant activities.

5.
List (names) of new members and recent paid up dues members.

6.
Significant events at the Academy, the CPA, and the Alumni Foundation.

7.
Interesting stories about members of the chapter.

8.
Financial report of the Chapter.

9.        Photos of chapter events if the Newsletter Editor has the capability.

CRUISING THE CHAPTERS

Chapter Presidents should make every effort to provide the Editor of the Kings Pointer magazine with photos and stories for the “Cruising the Chapters” section of the magazine to give exposure of Chapter activities and those members who participate in such events.  The due date for submission of materials is listed on the contents page of the magazine.

NEWSLETTER ON THE WEBSITE

Section 12 of this handbook describes the procedures to download your newsletter to the Chapter News Page for your Chapter.  You are urged to have this done to capture a larger segment of the alumni constituency in your Chapter area.

While flyer, postcard and email announcements of approaching meeting/activity dates are important communication tools, they do not replace the effectiveness and interest of a Chapter Newsletter.

When chapters publicize/advertise a chapter event, care should be taken NOT to refer to these events as chapter “fund raisers or fund raising events.” (Revised 7-2-03)
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Section 12    ALUMNI AND CPC WORLD WIDE WEBSITES

ALUMNI WEBSITE

The Alumni Foundation operates a “world wide web” server 24 hours/day, everyday of the year at www.usmmaaf.com to provide information about the Alumni Foundation, its chapters and members, the Academy and it’s midshipmen on the Internet.  The Website offers the latest Alumni and Academy news, information about Homecoming, facts about the Alumni and the Academy, an on-line directory of active alumni, a full-service career service program, free email addresses and the ability to make contributions on line.  Many of the informational pages of the website are accessible to the general public but all interactive pages require alumni to register on line utilizing their constituent ID number found on the label of the mailed Kings Pointer magazine.  For those alumni who are not receiving the magazine, it will be necessary to contact Babson Center at usmmaaf@aol.com.

CHAPTER NEWS PAGE

The Alumni Website also provides its Chapters with a “Chapter News” page that will permit officers of the Chapter to enter information regarding the Chapter, including contact email addresses and phone numbers, dates and locations of meetings and activities, schedule of events, pertinent information about the Chapter and even photos of recent activities.  A responsible Chapter officer will obtain the Administrative URL from the Webmaster at Babson Center along with the Chapter’s password to gain access to the “Chapter News” update template.  The update instructions are easy to follow and permit easy access for an always current website.  (See attached instructions for editing and uploading photos).  Up-to-date information will assist visiting alumni, parents or new midshipmen in joining Chapter events.  It is extremely important to remove out-dated material as quickly as possible.

UNABLE TO ACCESS

If your chapter is unable to access the Alumni Website to update the Chapter News Page, please provide the Alumni Webmaster at Babson Center with the changes necessary to keep the news page current.   This service is at no cost to the chapter.

NEWSLETTER ON LINE

If your chapter is unable to enter the Chapter Newsletter on the Chapter News Page it will be necessary to forward the Chapter Newsletter to the Alumni Webmaster (usmmaaf@aol.com) in Microsoft Word, Quark or Adobe format for review and forwarding to the server vendor for insertion.  If there is content that is considered contrary to the purpose of the Alumni Foundation or jeopardizes its 501 (c)(3) tax exempt status, the Chapter Newsletter Editor may be requested to modify the content..

SEPARATE WEBSITE

You may also choose to publish a separate chapter home page on a web server in your local area.  If the chapter chooses to develop its own site we urge you to provide the Alumni Webmaster with your URL for a link to your local site.  Remember, having a presence on the Internet will enhance your communication with your membership.  You are also reminded that the content should reflect the good judgment and purpose of a Kings Point Chapter.
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CPA WEBSITE

The Chapter Presidents Alliance has a website at http://www.kpchesapeake.com/kpa-cpa.html that provide information about the CPA and its chapters and members.   The website provides the background of the CPA, identifies the CPA regional leadership teams and CPA committees, provides a schedule of key events of the CPA, contains links to all editions of the KP Alumni News, and a wealth of other information relative to the alumni, alumni chapters, and the CPA.
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Section 13    SEA STORY COMPETITION

The Kings Point Club of Washington and the Puget Sound Alumni Chapter have established a Sea Story Competition to provide an additional annual event for a chapter meeting and to give the membership an opportunity to compete in their favorite past-time, telling “sea stories”.  Chapters may want to add this activity to their itineraries to produce an enjoyable event tied to one of their membership meetings.

RULES

1. The event story must have been personally witnessed or involved in during Sea Year or while going to sea after graduation.  

2. The sea story must be, “the truth,” told to your best recollection although minor embellishment is permitted within the limits of credibility.

3. A contestant’s presentation must be finished within the 3 minute time limit or face automatic disqualification.

4. Time will be kept by the official time keeper who, after the contestant is ready will sound:

· A 3 minute start signal of, “one short blast”

· A warning time signal provided at 30 seconds remaining of, “two short blasts.”

· A warning time signal provided at 10 seconds remaining of, “three short blasts.”

· A time exhausted signal of , “ at least 5 short blasts.”

5. Scoring will be done by a minimum of three judges, preferably Chapter Officers, but not including a contestant.  Each judge will score a contestant on a scale of one to six with six being the highest possible score and one the lowest. The average of the three judges scores will be the score for the contestant.  An official scorekeeper will be appointed to record the scores.  Chapters may have five judges and throw out the lowest and highest scores. 

6. Contestants order of appearance will be determined by draw.  The number of contestants may be limited based on time constraints. 

7.  Any prizes and awards will be on the basis of highest scores.

8. In the event of a tie, those contestants will be allowed a 1 minute backup sea story as a tie breaker.  Time signals for start and end only will be employed.

9. All decisions by the Chapter Officers present acting as official judges are final.
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Section 14    CHAPTER PRESIDENTS MEETINGS

Chapter Presidents or their authorized representatives will meet at the semi-annual CPA meetings that normally will take place in the spring and fall.
PURPOSE

The purpose of the Chapter Presidents’ Meeting is to bring together the Presidents or authorized representatives of the chartered and active Alumni Chapters to discuss the concerns of the chapters and to strengthen their mission and objectives and that of the CPA.  The meetings shall be restricted to discussion and topics pertaining to chapter issues only.  Any Regular Member of the Alumni Foundation may attend the meeting but only Presidents or authorized representatives are permitted to vote on motions and resolutions.   The agenda for these meetings will be developed by the CPA Executive Committee with input from all Chapter Presidents.  

CPA CHAIRMAN

The elected CPA Chairman shall chair the Chapter Presidents’ Meeting. 

Chapter Presidents who cannot attend are encouraged to send a Chapter Representative to these meetings.  Chapters are further urged to financially assist the Chapter delegates with travel expenses to the location of the spring and fall annual meetings.
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Section 15    SPEAKERS FOR CHAPTER MEETINGS

One of the principle objectives of a USMMA Alumni Chapter is to keep its membership informed on important matters affecting the USMMA Alumni Foundation, the United States Merchant Marine Academy, its Regiment of Midshipmen and the maritime industry.  Faculty, staff and midshipmen at the Academy in addition to staff and directors of the Alumni Foundation are well versed on many Kings Point topics.  As speakers they can provide common themes such as leadership, midshipmen life, history of the Academy, Kings Point athletics and academics as well as every area of the military and maritime industry.

REQUESTING A SPEAKER 

To request a Kings Point Speaker to participate in an event, please contact the Chief Operating Officer at Babson Center at least 60 days prior to the event with the following criteria:

a. Alumni Chapter name

b. Date, time and location of the event

c. Type of event

d. Size and average age of the audience

e. Subject or topic desired

f. Length (time) of presentation

g. Type of audience (alum, parents, candidates, industry)

h. How much of the speakers expenses will be covered? (meals, lodging, transportation, etc)

i. Chapter contact name, email and telephone

IMPORTANT NOTE:

There is no fee for a speaker.  The Alumni Foundation will make every effort to provide travel and transportation costs for Alumni/Academy speakers.  Chapters, however, may have to fund the travel cost and should provide local transportation, meals and lodging expenses as required.  Academy speakers cannot make fund raising appeals.  They can, however, discuss the needs of various areas of the Academy.
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Section 16    CHAPTER FINANCES

One of the greatest challenges that Chapter Presidents will face during their tenures will be the financial stability of the chapter.  It will be necessary to maintain balances in the chapter bank accounts to cover mailings, to announce meetings and deliver chapter newsletters to its constituency.  It may also be necessary to provide deposits for meeting locations, meals and activities.  It is advantageous to maintain balances that will meet normal operating contingencies that will vary from chapter to chapter based on the availability of meeting locations and economic environment of the chapter locale.

WHY I NEED IT

· Meeting/activity announcements

· Newsletter production and mailings

· Meeting location     

· Dinner/activity deposits

· Guest speakers/ special guest expenses

· Team/club visit support

· Midshipman candidate activities

· Hosting National Alumni Foundation events

· Midshipmen Sea-Year/Internship support

· Plaques/gifts for visiting dignitaries

· Chapter stationery, supplies and postage

· Chapter website

· Subsidize younger alumni at chapter events

· Subsidize Chapter President or chapter representative to Annual and/or Spring Meetings

HOW I GET IT

· Membership Dues
· Surcharge on chapter activities (dinners, etc.)
· Local industry sponsorships utilizing alumni network
· Raffles, auctions, etc.
HOSTING SPRING/FALL MEETING

The plan going forward is that one of the two  meetings each year will be held at the Academy and the second meeting will be held in the locale of one of the Chapters.   The CPA will sponsor both meetings.  For those meetings held away from the Academy, the respective Chapter where the meeting is being held will locally host it.  The meetings will be “pay-as-you-go” events which means that the attendees will be charged the full costs of the events and therefore there will be no cost to the Alumni Foundation.  The CPA may, however, provide some funding as required.  The local chapter hosting the event will work with, and receive close support from the CPA in the planning and execution of the meetings.   The host chapter will be requested to solicit local alumni and industry sponsorships.  The chapter treasuries should not be utilized for expenses incurred for the Spring and Fall Meetings except for announcements/communications.
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UNREIMBURSED OUT-OF-POCKET EXPENSES

Chapter Presidents and Chapter Representatives will incur expenses in the course of performing their duties as an official of a charity/foundation while providing volunteer services.  The Internal Revenue Code “permits a volunteer to deduct necessary and reasonable expenses incurred in the course of rendering volunteer services as an official representative of a charity provided the volunteer receives an acknowledgement describing the nature of the contributed services and a statement regarding any goods or services received in exchange”.

The form for reporting these expenses is provided in Annex C.  On or about December 31st you should complete the schedule for un-reimbursed expenses for the previous tax year, sign and date, and return them to the USMMA Alumni Foundation, Attention: Chief Operating Officer, Babson Center, Kings Point, NY 11024.  The total expenses will be entered as a “gift-in-kind” to your giving record.  On or before January 31st, you will receive a written acknowledgement of your un-reimbursed expenses for the Alumni Foundation and Chapter for the previous calendar year.

You will be able to deduct all of your un-reimbursed out-of-pocket expenses for chapter activities and Presidents’ Meeting attendance in the itemized deduction (Schedule A) of your personal income tax.  You should make these forms available to all of your officers and members who qualify for this deduction.
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Section 17    NON-ALUMNI AFFILIATIONS

Chapter Presidents may find that affiliations with other non-alumni associations will increase attendance and provide additional sources of information regarding the Academy, maritime industry and military services.  Chapters have Associate Memberships they may confer on those non-alumni who they wish to maintain a continuous affiliation.  Healthy and active chapters may combine and share activities with other organizations but should avoid becoming a subservient part of another’s events.  

PARENTS ASSOCIATION

The Academy has a very active Parents Association that has a very organized and effective Regional/State organization.  While their officers and membership only stay active for 4-5 years, they are a very dedicated and energized group.  They are extremely up-to-date with happenings at the Academy and can have a very positive impact on chapters.  Chapters should consider including parents at events that include Academy, industry, legislative or recruiting activities.  In particular, activities that are organized to bring plebe candidates together in June before they report for indoctrination, should include current and past parents to offer guidance to future parents.  

The Parents Association encourages their membership to interact with the local alumni chapters.  Actions have also been taken to form a partnership between the Parents Association and the CPA to work together in those areas where the two organizations have common mission goals. The Parents Association is coordinated by a Parents Program Director who can be reached by phone at (516) 773-5105.  The web site for the Parents Association is www.usmma.edu/parents.

STATE MARITIME COLLEGES

Kings Point Alumni work side-by-side with alumni of all the State Maritime Colleges and generate lasting business and personal relationships.  While those schools do not normally have an extensive chapter network as Kings Point, there are several organized groups in several port cities.  Kings Pointers may want to occasionally join their Thursday “Keg Nights.” Where the State College Alumni are not formally organized, Kings Point Chapters may want to include them in their meetings/activities.  Their interests and involvement in the maritime industry parallel closely those of Kings Pointers.  Invitations may go out via chapter members who work with state school alumni. 

SERVICE ACADEMIES

The Associations of Graduates (Army & Air Force) and Alumni Associations (Navy & Coast Guard) of the four other Service Academies are generally very organized throughout the country.  Active and healthy Kings Point Alumni Chapters may occasionally wish to have combined activities.  Chapters are encouraged, however, to maintain separate courses and direct their energies toward supporting Kings Point, its alumni, its Regiment and the maritime industry.  Where there are not enough alumni to establish a USMMA Alumni Chapter, they may wish to join a Service Academy society/club.
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The Alumni Foundation Staff at Babson Center maintains close relationships with their counterparts at the other Service Academies including an annual conference in June of the executives of common disciplines.  There are several joint programs that Kings Point shares with its fellow AOG’s/AA’s including Travel, Electronic Job Registry, Career Conferences (San Diego and Washington, D.C.), Business Resource Directory and Resume Database System.  NOTE: Joint Career Services are only available to alumni who have completed their Five-year maritime obligation.  The joint organizations continue to work on additional joint programs to assist alumni and graduates of all the Academies.

OTHER AFFILIATIONS

Kings Point Chapters may have the opportunity to affiliate with one or more professional or charitable organizations such as the following:

· Merchant Marine Veterans Organizations

· Maritime Museums/Foundations

· Propeller Club

· Project Liberty Ship

· Sailors’ Snug Harbor

· Ship Museums

· Shipping/Port Pilots Associations

· U.S. Navy League

Maintaining close ties with these organizations can provide chapters with community involvement and add meaningful input to chapter meetings and activities.          
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Section 18    BLUE & GRAY ACTIVITIES

The Blue & Gray Club, the alumni support group to the Athletic Association under the coordination of the USMMA Alumni Foundation provides several activities in support of varsity athletics that may be of significant interest to Alumni Chapters. The Blue & Gray Club Director at Babson Center works closely with the Academy Athletic Association to assist them in raising needed funds to support all of their activities.

GOLF CLASSICS:

The Blue and Gray Club has traditionally hosted several golf outings throughout the country for the purpose of raising funds for the Athletic Association for varsity sports and Athletic Department needs.  The entry fees are generally increased to produce greater revenues for athletics in addition to other fund raising venues such as silent/live auctions, raffles, sponsorships, etc.  The entry fees (less green fees, meals and value of services received) are considered contributions to the Alumni Foundation, restricted to Athletics.

DO I HOST A BLUE & GRAY EVENT?

Some of the Blue & Gray Golf Classics are hosted by chapters, others are run directly by the Blue & Gray Club.  The decision to sponsor such an event must include several factors:

· All profits (less expenses) go to the Alumni Foundation restricted to athletics. 

· Event entry fees will include a surcharge to generate additional funding for athletics, part of which will be tax exempt.

· The major planning and coordination will be undertaken by the Alumni Foundation and Athletic Department.

· The Chapter will be required to find sponsors for the event to increase the revenues.

If Chapters are seeking to organize a social golf outing for its membership at the lowest cost possible, the Blue & Gray Golf Classic may not be the proper direction to follow.  On the other hand, if a chapter has a large number of golfers who are looking to support varsity athletics, a golf classic is an excellent activity and challenge for its leadership to take on as a worthwhile project. The CPA has pledged to assist and support the Blue and Gray Golf events and encourages chapters and Chapter members to participate in or volunteer for these events.

BLUE & GRAY GOLF SCHEDULE 

Available on www.blueandgraygolf.com.
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CHAPTER NAME: ___________________________________ REGION: ______________________ 

PRESIDENT: _________________________ (TEL): ____________ E-mail: ____________________   

DATE SUBMITTED: _________________ DCA QUALIFICATION LEVEL: _____________________
===================================================================================================================
The USMMA KPA-CPA Annual Chapter Activity Report And Distinguished Chapter Award Qualification (DCA) Program is established to assist our Alumni Chapters in their support of the Mission of their Chapter and the KPA-CPA, Inc.  It encourages the Chapter to support the U.S. Merchant Marine Academy, the Regiment of Midshipmen, the Alumni and the U.S. Merchant Marine.  The Award Program is goal oriented to facilitate this support.  There are twenty-eight goals available.  The goals are divided into 3 sections:
Basic DCA Goals // Additional Alumni Support // Additional Academy Support
To earn the *Distinguished Chapter Award the Chapter must achieve the eight Basic Chapter Goals.  After achieving the eight Basic Chapter Goals the Chapter may then achieve any five additional goals to earn the **Superintendent’s Distinguished Chapter Award.  After earning the Superintendent’s Distinguished Chapter Award the Chapter may then achieve five more goals, for a total of eighteen goals, to earn the ***Regimental Distinguished Chapter Award.  

The report of the achievement of each goal must be received by the Chairman – Chapter Presidents Alliance, or his/her assigns by June 30th of each year for the goal to be counted for that year.  

That report may be submitted electronically or by regular mail.

The Distinguished Chapter Awards are to be awarded annually for the period starting July 1st and ending June 30th.  These Awards and recognition will typically be made at the next USMMA KPA-CPA, Inc. Conference scheduled following the qualification period.
All Chapters are requested to submit a report annually, regardless of DCA Qualification level.  

This report will assist your CPA to evaluate the levels at which we can support our Mission beneficiaries.  Please complete the report and provide minimal information after each Goal achieved.

Your responses can be provided as a simple check-off, with minimum detail requested.

Thank you for your ongoing support!  Acta Non Verba!  
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BASIC CHAPTER GOALS (all 8 required for DCA Qualification)
B1. ___ Conduct a minimum of four Chapter meetings or events / activities.

B2. ___ Update the Chapter News Section of Alumni Website a minimum of four times.

B3. ___ Prepare and publish a Chapter Newsletter a minimum of four times.

B4. ___ Chapter President or appointed Representative to attend a minimum of one 

KP Alumni – Chapter Presidents Alliance, Inc. Conference per year.

B5. ___ Chapter President or appointed Representative to participate in a minimum of two Chapter Presidents Alliance Conference Call Meetings, or other additional CPA meetings as scheduled throughout the year (Special Meetings, Regional Meetings etc.).

B6. ___ Submit a current Chapter and Officer Information report to the 
Chairman – Chapter Presidents Alliance, or his/ her assigns, by January 1st each calendar year.

B7. ___ Submit to the Alumni Awards Committee a minimum of one Homecoming Award nomination 
by June 1.

B8. ___ Host or participate in an industry, community, academic or civic activity representing the USMMA “Tell America” Program. “Tell America – about Kings Point, and the U.S. Merchant Marine!”

ADDITIONAL ALUMNI SUPPORT GOALS (11 possible)
AF1. ___ Chapter President or appointed Representative to attend a second KP Alumni – Chapter Presidents Alliance, Inc. Conference per year.

AF2. ___ Participate in one of two KPA-CPA, Inc. Conference Team Financing Program, to the extent that your Chapter is capable (no minimum $ requirement is specified!).    The programs will include Raffles and such, and will provide CPA treasury funding from which all Chapters will agree upon the annual Mission Support activities to fund, collectively.  100% Chapter Team Participation is Requested. 

AF3. ___ Participate in the second of two KPA-CPA, Inc. Conference Team Financing Program, to the extent that your Chapter is capable (no minimum $ requirement is specified!).    The programs will include Raffles and such, and will provide CPA treasury funding from which all Chapters will agree upon the annual Mission Support activities to fund, collectively.  100% Chapter Team Participation is Requested. 

AF4. ___ Contribute a minimum of $100.00 (restricted or unrestricted) to the USMMAAF, Inc. to support an Alumni sponsored activity or event for Midshipmen.  Including: Senior Send-off, Midshipman-Alumni 5K Run, Lanier Lecture Series, Mariners Chapel, Regimental Band, Morale Fund, etc.  
Please specify your support $ amount & Activity: ____________________________

AF5. ___ Host or participate in a community or civic activity supporting & commemorating 

National Maritime Day – May 22

AF6. ___ Increase Chapter membership by five new members.

AF7. ___ Host or participate in a Wreaths Across America program, or similar Veterans tribute program which recognizes the service of U.S. Merchant Marine Veterans.  This program will also serve as a USMMA “Tell America” Program.  “Tell America – about Kings Point, and the U.S. Merchant Marine!”
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ADDITIONAL ALUMNI SUPPORT GOALS (11 possible) ……. CONTINUED
AF8. ___ Establish a Chapter hosted website, linked to the Alumni Foundation Website, and update it a minimum of four times each calendar year.
AF9. ___ Conduct, participate, or support an Alumni activity / event at a Regional or National level to support an Academy team / club / activity.

AF10. ___ As a KPA-CPA Presentation partner, provide Local Chapter Hosting, or defined support, for one of the two KPA-CPA, Inc. Conferences – held during the year.  

Describe support provided: ___________________

AF11. ___ As a KPA-CPA Presentation partner, provide Local Chapter Hosting, or defined support, for a second of the two KPA-CPA, Inc. Conferences – held during the year.  

Describe support provided: ___________________

ADDITIONAL ACADEMY SUPPORT GOALS (9 possible)
KP1. ___ Recruit, assist and refer to USMMA Admissions office at least one plebe candidate who ultimately completes the USMMA Candidate application process.

KP2. ___ Provide a Chapter Midshipman Berthing Program consisting of Chapter member hosts, case-by-case funding, facilities, host ships etc., to assist midshipmen traveling away from the Academy during Sea Year, Internships or other travel.

KP3. ___ Host, participate in, or support a Regimental movement / activity within Chapter area.

KP4. ___ Host a plebe candidate activity that brings together plebe candidates and their parents, Midshipmen and their parents, and Alumni.

KP5. ___ Contribute a minimum of $100.00 (restricted or unrestricted) to the USMMAAF, Inc., or, 
by way of direct payment, support of an Academy team / club or other Midshipman activity 
(ie: Athletic Team Receptions, T/V Kings Pointer Port Visit Receptions, etc.).

Please specify your support $ amount & Activity: ______________________________________

KP6. ___ Host, or participate in a Midshipmen Industry Awareness Night at the Academy or in the local Chapter area.  This program will also serve as a USMMA “Tell America” Program.  

“Tell America – about Kings Point, and the U.S. Merchant Marine!”

KP7. ___ Provide a Chapter Midshipman Internship Program, to work with the USMMA Office of Shipboard Training, to assist in providing Midshipman Internship opportunities with Maritime Industry Companies.

KP8. ___ Provide a Chapter Admissions and Recruiting Program, to work with the USMMA Admissions Office, and provide representation at a minimum of three admissions activities 
(i.e. High School College Fairs, Congressional Academy Days, or Congressional Nominating Committees).  This program will also serve as a USMMA “Tell America” Program.  

“Tell America – about Kings Point, and the U.S. Merchant Marine!”

KP9. ___ Provide correspondence or meet with local U.S. Representatives or Senators to encourage their support of the USMMA.  

(Contact and coordinate with KPA-CPA, Inc., Chairman - Government Affairs Committee!)

Describe support provided: ___________________
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Schedule of Volunteer's Unreimbursed Out-of-Pocket Expenses

                For the period ended December 31, 200_ **

**MUST BE RECEIVED BY BABSON CENTER NO LATER THAN JANUARY 15th

           OF THE FOLLOWING YEAR

Volunteer Name:

Address:

City, State, Zip:

Date of

Expense Description and amount of Expense: Nature of services performed/event attended:

___/___/___ $

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

___/___/___

Total $

_________________________________ _________

Signature of Volunteer Date of Report

I confirm that this volunteer did attend the events listed above:

Signature of USMMAAF Representative:

Date
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United States Merchant Marine Academy

Kings Point Alumni - Chapter Presidents Alliance, Inc.

USMMA KPA-CPA, Inc.

BUSINESS PLAN

Ref: USMMA KPA-CPA Inc Business Plan 060309               page 1 of 18
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USMMA KPA-CPA, Inc. - BUSINESS PLAN

CONTENTS

1.    ORIGIN

2.    AUTHORITY

       Section 2-1    CORPORATE RESOLUTION TO ESTABLISH 

3.    MISSION  

4.    BUSINESS FORM

5.    LEGAL IDENTITY & ADDRESS

6.    ARTICLES OF INCORPORATION

7.    OFFICERS

8.    FINANCE

       Section 8-1    FUNDING

9.    TAX FILING

10.  INSURANCE

11.  CONSTITUTION / BY-LAWS

12.  MEMBERSHIP

       Section 12-1   MEMBERSHIP ROSTER

13.  CHARTERING

14.  COMMITTEES

15.  OPERATIONS

        Section 15-1    CHAPTER HANDBOOK

        Section 15-2    ANNUAL CHAPTER ACTIVITY REPORT & DISTINGUISHED CHAPTER AWARD
16.   ADVISORY PANEL

        Section 16-1    ADVISORY PANEL ROSTER

17.  ORGANIZATION PROGRESS

        Section 17-1    GROWTH & DEVELOPMENT                       
                                 A.    NEW CHAPTERS

                                 B.    MISSION SUPPORT – EXPANSION

        Section 17-2.    CONFERENCE SCHEDULE
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 USMMA KP Alumni - Chapter Presidents Alliance, Inc.
Fortune Center, 42 Idlewild Street, Bel Air, MD 21014  
Tel: 410-420-0080  E-mail: KPA-CPA@kpchesapeake.com  Web: http://www.kpchesapeake.com/kpa-cpa.html
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 USMMA KPA-CPA Region Chapter Roster 051909                http://kpchesapeake.com/USMMAAF%20CPC/USMMA%20KPA-CPA%20Region%20Chapter%20Roster%20051909.doc 
USMMA KPA-CPA - Chairman- Gary G. Hicks ’76 (KP Chesapeake Chapter)               

Tel: (410) 420-0080  E-mail: kpchesapeake@comcast.net   Web: http://www.kpchesapeake.com   

North East - Regional Vice Chairman- Richard J. Roche '81 (Central NY Chapter)

Tel: (315) 431-9802  Cell: (315) 243-3200 E-mail: rich@diplomatglobal.com
CT
CT Shoreline…………………………… Haugeto, Harold W. '97

MA
Boston……………………………………King, Jeffrey S. '86

NJ
NJ Central NJ………………………..…  Martino, Joe '86                          

NY
NY Long Island……………………..….. Clune, Thomas P. '92                                

NY
NY Mid-Hudson………………………… Fillis, David M. '96                                 

NY
NY Mohawk/Hudson Valley…………… Domingos, Cecilia M. '99

NY           NY Central NY……………………………Roche, Richard J. '81
NY
NY PONY……………………………….. Steele, Dean W. '90                                  

NY
NY Downtown…………………………… White, Gerard W. '86                                  

RI
Rhode Island……………………….…… Feaster, William J. '05

Mid-Atlantic – Regional Vice Chairman- Tim Sumner '66 (Delaware Shore Chapter)
Tel: (240) 475-2426  E-mail: tsumner66@verizon.net
DE
Delaware Shore……………………...…. Sumner, Tim ‘66
DE
Port of Wilmington………………….…… DiEleuterio, Glen '84
MD
Chesapeake…………………………..…. Hicks, Gary G. '76                                  

NJ
NJ Southern Shore……………………… Erne, Edward G. '53

PA
Philadelphia……………………………… DeGiulio, Frank P. '79                                                                                                                            PA
PA South Central…………………………Lake, Richard N. '47

VA
Hampton Roads………………………..…McDermott, Rob ‘96
VA
Washington, DC…………………………. Blust, Steven ‘71
WV
West Virginia…………………………….. Whiteley, John Captain ‘72
Southeast - Regional Vice Chairman- Bruce C. Howie ’65 (N. Georgia Chapter) 
Tel: (678) 560-6540  Cell: (678) 516-8722    E-mail: howies2@bellsouth.net
FL
Space Coast………………………………. Amos, Richard H. '64                              

FL
Tampa…………………………………….…Serzanin, Ray '06
FL
FL South Florida………………..…………. Mylott, John F. '86                                

FL
Jacksonville…………………………………O'Connor, Scott W. '83

GA
N. Georgia……..……………………………Howie, Bruce C. '65
GA           Savannah…………………………………...Ball, Jason ‘98
NC
NC Tar Heel…………………………………Sanborn, David ‘73                             

SC
South Carolina………………………………Blessinger, Luke '01
TN            E. Tennessee Volunteer………….….…….Gilmartin, David ’78 

South-Central - Regional Vice Chairman- CDR Rob Smith '92, USCG (Port of Houston Chapter)
Tel: (713) 671-5186 E-mail: Robert.L.Smith@uscg.mil  or  robterism@aol.com
AL 
Mobile………………………………….…… Nolen, Michael “Shane” '93
FL
Pensacola……………………....………….. Preston, Teresa Olsen '78
LA
New Orleans……………………………..… Stahl, James J. '76

MS
MS Gulf Coast……………………………… Moeller, Allen E. '84

TX
Dallas…………………………………………Spellman, James '61                           

TX
Port of Houston…………………………….. Smith Robert '92                              
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Mid-Continent - Regional Vice Chairman- Darrell “Dick” Hannan '63 (Ohio Chapter)
Tel: (216) 751-0805  E-mail: rhannan@aol.com
IL
Chicago……………………………………… MacDonald, Thomas N. '90

MI
Detroit…………………………………………Crandall, Martin E. '69

MO
St. Louis……………………....……………..  Wolf, Bryce '99
OH
Ohio…………………………….……….……. Hannan, Darrell “Dick” '63
PA
Pittsburgh……………………....……………. Ritchie, Sean ‘92
West & International - Regional Vice Chairman - Kenneth J. Fidyk '71 (Santa Barbara Chapter) 

Tel: (805) 493-1713  Cell: (818) 807-2892    E-mail: fidyk@verizon.net
(Pacific)
CA
San Francisco……………………………… Lindberg, Eric '94                              

CA
Los Angeles/Long Beach………………..…Daly, John P. '82

CA
Santa Barbara……………………………… Fidyk, Kenneth J. '71                             

CA
San Diego………………………………..…  Sheahan, Michael '03

CA
Monterey Peninsula……………………..… Gelke, Jack '55
HI
HI Island of Hawaii………………………… Yim, Jodie M. '94

WA          Washington-Puget Sound………….……… Buhl, Constance ‘81

(International)
IT              Naples (Italy)…………….….……………...  Pavarini, Kathleen E. ‘01    

PN
 Panama……………………………………..  De St. Malo, Raul A. '97

SI 
 Singapore…………………………………… Bruenn, Robert J. '81

(West)
AZ
 Arizona……………………………………… Willsey, Delburn N. '72

CO
 Colorado……………………………………  Truett, Edsel R. '76

IA              Iowa………………….………………..........  Berger, Robert ‘76

KS             Kansas……………………………………..  Saunders, Gary ‘76    

NE             Nebraska…………………………………... Bors, Steve ’80    
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