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C/O 42 Idlewild Street, Bel Air, MD 21014 
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USMMA ALUMNI FOUNDATION 

BOARD OF DIRECTORS ANNUAL MEETING - USMMA – Kings Point, NY

September 26, 2008 - Summary Report
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 USMMAAF BOD An Meeting Sum Report 092608   http://kpchesapeake.com/USMMAAF%20CPC/USMMAAF%20BOD%20An%20Meeting%20Sum%20Report%20092608.doc 
Crabtree Conference Room, Schuyler Otis Bland Memorial Library
The USMMA Alumni Foundation Board of Directors Annual Meeting and the Annual Meeting of the USMMA Alumni Foundation was convened at 0800 hours on Friday September 26, 2008 by Chairwoman Ivy B. Suter ’78.
The USMMAAF- Chapter Presidents Council received representation at this Board Meeting by: 

CPC - Chairman- Gary G. Hicks ’76 (KP Chesapeake Chapter)                
North East - Regional Vice Chairman- Richard J. Roche '81 (Central NY Chapter)

Mid-Atlantic – Regional Vice Chairman- Owen J. Doherty '81 (KPCWDC Chapter) <ABSENT>

Southeast - Regional Vice Chairman- Bruce C. Howie ’65 (Georgia Chapter)
South-Central - Regional Vice Chairman- Nicholas S. Walker '95 (Mobile Chapter) <ABSENT>
Mid-Continent - Regional Vice Chairman- Darrell “Dick” Hannan '63 (NE Ohio Chapter) <ABSENT>
West & International - Regional Vice Chairman - Kenneth J. Fidyk '71 (Santa Barbara Chapter) 

This meeting was advertised as an open meeting to Alumni, and was well attended by gallery guests.

The following is a listing of noteworthy topics presented and information disclosed.  This information was provided as public and in an open meeting to the Alumni. 
In 2001, a merger was effected of the Kings Point Challenge, the USMMA Alumni Association, and the USMMA Alumni Foundation.
New Auditors were selected - Loeb and Troper.  Preliminary audit report reflected no fraud, theft or misappropriation of funds.  However, we were told that Expenses were paid that were not authorized, and that Restricted Funds were used for Unrestricted Expenses.  These funds must be paid back by the Foundation, in the amount of approximately $ 4,000,000.00.

Please refer to the recent follow-up Financial Update, as provided by the USMMAAF – Board of Directors, for complete information.
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 USMMAAF Financial Update 100808          
http://kpchesapeake.com/USMMAAF%20CPC/USMMAAF%20Financial%20Update%20100808.doc 

Chairwoman Ivy B. Suter ’78 stated that as a result of the audit, a set of internal controls are being put into place.  These controls include:

- Segregation of Duties, and Compensating Controls

- Procedures and Protocols

- Governance requirements

- Conformance with the IRS 990 Report

The IRS Form 990 is titled "Return of Organization Exempt From Income Tax." It is submitted by tax-exempt organizations and non-profit organizations to provide the Internal Revenue Service with annual financial information. A short version, Form 990-EZ, may be used by organizations with gross receipts of less than $100,000 and total assets of less than $250,000. Another variant, Form 990-PF, is available for private foundation organizations.

The Form 990 provides the public with financial information about a given organization, and is often the only source of such information. It is also used by government agencies to prevent organizations from abusing their tax-exempt status.

Chairwoman Ivy B. Suter ’78 recognized 2 speakers from the gallery in an open forum:

1.. Ed Harsche ’62 – Requested the resignation of the entire Board of Directors, as a show of “starting over again” and initiating trust by the Foundation donors.  Ed stated that, “until the villains are gone, the givers will not return.”

Ivy stated the following:

a.. She will sign all funding requests until controls are in place

b.. Jim Tobin ’77 – COO, will require that all proper documents are provided prior to checks being written

2.  Eugene Bonacci ’63 – Queried as to whether any Board Members or Babson Center staff are still in place, who may have known about or been a part of these audit defined issues.

Ivy stated the following:

a.. She will begin a process of interviewing each member of the BOD as well as Babson Center Staff to determine to answer to Gene’s question.  

The 2008 Budget was Reviewed and Discussed.  In 2007 the Expense Budget totaled $ 3.3 million.

The Expense Budget for 2008 is $ 1.7 million.  The Foundation has previously provided $ 676,000.00 in Unrestricted Funds to the Academy Annually.  In 2008, the Foundation has provided no Unrestricted Funding to the Academy.

The 2008 Budget was accepted, pending Changes provided by the COO.

Committee appointments were made as follows:

David Sanborn ’73 – Industry Affairs Committee

Milton G. Nottingham ’44 – Government Affairs Committee

The new “Academy Fund” - Fundraising Operating Plan –  was presented by President John M. Connolly.
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A Chapter Update from previous day’s Chapter President Council meeting was made by Chapters’ Director Gary G. Hicks ’76.
The USMMA Alumni Foundation 2009 Spring Meeting (Baltimore) April 29 – May 1, 2009 was presented by Gary G. Hicks ’76 – Chairman, Chapter Presidents Council and 

Glen Paine ’78 – Executive Director, MITAGS / CCMIT & KP Chesapeake Board Director
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 USMMAAF Spring Mtg Baltimore Presentation 042909                                 
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Lastly, the CPC Ship Passage Raffle 050109 hosted a KICK-OFF!  (Supporting the USMMAAF Spring ’09 Meeting).  This Funding effort is generously provided by - Robert P. Magee (KP ’69) – Chairman, CEO American Shipping Group  
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 USMMAAF CPC Ship Passage Raffle Ticket Sheet 050109
 http://kpchesapeake.com/USMMAAF%20CPC/USMMAAF%20CPC%20Ship%20Passage%20Raffle%20Ticket%20Sheet%20050109.doc
Please find photo slide shows included for your enjoyment! 
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Respectfully submitted,

Gary

Gary G. Hicks ‘76

Chairman
USMMAAF - CPC   
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