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Greetings Fellow Chapter Presidents Council Members- 

Thank you to all who participated in our CPC All-Hands *Special* Call scheduled for 
Wednesday January 7, 2009, commencing 4:00 P.M. (E.S.T.)  The call lasted for 1 hour and 15 minutes (4:00P.M. to 5:15P.M. E.S.T.)

This Special Call featured the introduction and a meeting of all Chapter Presidents with our new 
USMMA Superintendent – RADM Allen Worley, USMS.

This Conference Call was recorded in its entirety for access to those unable to participate.  

CPC SPECIAL Conference Call RADM WORLEY - Wednesday January 7, 2009 commencing 4:00PM E.S.T.
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The purpose of this call was to provide an opportunity for all of our Members to address the Superintendent with questions or issues of concern.  Admiral Worley likewise outlined his near-term plan for the success of Kings Point.  

We have pledged the support of all of the Chapters and the near 17,000 active Alumni whom we represent.  Our goal is to promote active support for and partnership with the Superintendent and the Academy.

As has been our consistent policy, from the inception of the CPC, the following statement was furnish with the call invitation:  
        
If any CPC Member can not participate, you are encouraged – AS ALWAYS - to provide representation by a chapter member who will speak on your behalf.  It is very important that all Chapters have a voice in this proceeding.
We were pleased to have 25 Chapters represented on this call, and to note the participation by new Chapters, and Chapter Presidents as follows:
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Southeast Region 
TN            E. Tennessee……*NEW*………………. .Gilmartin, David ’78 // Forester, Scott ‘85

GA           Savannah………..*NEW*………………….Ball, Jason ‘98

 
South-Central Region 
FL           Pensacola………**RE-Start**..………….... Preston, Teresa Olsen '78

 

Mid-Continent Region
PA           Pittsburgh………**RE-Start**..……………. Ritchie, Sean ‘92

 

West & International Region
IA             Iowa………….….*NEW*…………………... Berger, Robert ‘76

NE            Nebraska……….*NEW*…………………... Bors, Steve ’80    

KS            Kansas………….*NEW*…………………... Saunders, Gary ‘76    

Likewise noteworthy, was the participation of Chapter Presidents who are also Midshipman Parents-
Captain Scott (’83) and Glenda (’85) O’Connor <Kyle ’10>, Dave Gilmartin ’78 <David ‘09>, Roger Tetrault ’60 <Jamie ‘90>. 

Rear Admiral Worley enthusiastically presented his plan and vision of the future success of Kings Point.  He welcomed each question and addressed all of our inquiries with factual answers.

Our Chapter Presidents Council can take pride in the interest level demonstrated to Admiral Worley by virtue of the attendance and active participation by our members on this call.

I am certainly pleased to note that our Alma Mater is well attended at the helm.  
Rear Admiral Worley, and God, steer thee well Kings Point!  

Fraternally,
Gary
Gary G. Hicks '76
Chairman
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The following is a transcript of the basic presentation by Admiral Worley on January 7, 2009.

 

As you are aware we have been working with the GAO and MARAD staff to correct deficiencies in the financial and operational management of the USMMA.  I believe we will have quantified the issues and corrected them procedurally by the end of March 2009.  There will be some necessary budgetary corrections in FY10 to support the Academy operations with a significantly reduced level of midshipmen fees but I believe we will have those clearly outlined in time to pass them to the Sub-Committee on Appropriations staffers so that the FY10 DOT Appropriation will be basically sound.  This will help to restore the confidence on Capitol Hill that the USMMA program is now being properly executed, with appropriate oversight by MARAD/DOT.   If we could get about $3M more than what is in the Senate version of the FY09 Appropriations bill then we should have the baseline in relatively good balance going into FY10.

My general view is to have the U. S. Merchant Marine Academy be the global leader for Maritime Education and Training and I plan to enforce the Academy regulations and standards for our midshipmen and staff, to maintain the quality of our graduates and the reputation for excellence of the Academy.  Additionally, I plan to properly size the organization and get the right people for the mission in the correct locations, restore the facilities we currently have to 100% functionality (excellent appearance with things working as they should, no leaks and not about to fall into the ocean), upgrade our classrooms and simulators to top of the line, 21st century electronic classrooms and leading edge academic facilities, complete the dormitory upgrades to allow a 1200 midshipmen onboard head count, expand the athletic and music facilities to meet the needs of those departments, increase the number of faculty housing units on the campus, upgrade the library facilities to match the need for additional quality study spaces, group study and provide proper support for the Academic Center of Excellence and the Center for Maritime Ethics within the library.  If we can get USMMA to meet this list of minimum standards/desires then we can start improving the staff working environment, above the efficient and functional levels and look to the needs for additional facilities and programs that will further enhance our position as global leader in maritime education and training.  

I see the academy as a two phased environment to produce the graduate we desire;  we have the pedagogical area which is the academic (classroom) program of instruction (including the sea term) and then we have the milieu, consisting of the regimental, athletic, band, ethical, and social/spiritual aspects of the Academy.  Our impact on the character and intellect (whole person) of our midshipmen is dependent on the appropriate balance of the milieu with the pedagogy.  We must have the appropriate personnel in place to form these critical environments and achieve the desired balance.  I am working with the Dean, the COS, Commandant, Asst. Sup. for Administration, Athletics Director, Chaplain, Band Director, and others to get the right balance for the Academy.  There is much work to be done but it is a worthy challenge and not an insurmountable task.   
 

Allen B. Worley

Rear Admiral, U.S. Maritime Service

Superintendent, U.S. Merchant Marine Academy

Wiley Hall, 300 Steamboat Road

Kings Point, NY 11024-1699

Ph: 516-773-5348

Fax: 516-773-5347

E-mail: allen.worley@usmma.edu
Website: www.usmma.edu
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