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	Subject: 
	Alumni Foundation Financial Update

	Date: 
	Wed, 8 Oct 2008 17:06:02 EDT

	From: 
	Usmmaaf@aol.com

	To: 
	Usmmaaf@aol.com


Dear Fellow Alumni, 
We are writing to update you on the financial affairs of our Foundation. In November 2007 our newly elected Chair initiated a review of the Foundation's financial records. We are pleased to report that the financial review is complete, and we believe that all financial issues have been identified and are being addressed. 
The time required to complete the review was attributable to a number of actions that we deliberately undertook to provide a thorough, independent audit of the financials. Our goal was to restore the confidence of the Alumni that all issues would be addressed, and action taken, to ensure that the problems at the root of these issues are identified and corrected. 
Here are the financial highlights: 
A. We changed auditors and selected Loeb and Troper, after interviewing three firms. Loeb and Troper is an accounting firm started in the 1920s, whose sole client base is non-profit organizations. We made the change to obtain a clean look at the financials with a new set of eyes - free of any prior affiliation with the Academy or the Alumni Foundation and its predecessor organizations - to give us comfort that all was being done in accordance with all applicable accounting standards and the requirements of New York State and Federal laws. The financials (in draft form) were presented to Alumni in attendance at the annual meeting on September 26th. Once finalized, the financials will be posted on the Alumni Foundation website. Importantly, the review found that there was no evidence of any monies being diverted for personal use or other types of defalcation. 
B. We have reduced annual operating expenses at Babson Center by over $1.5 million (a nearly 50 percent reduction) allowing more of your contributions to go to their intended purpose--the Academy, Midshipmen and Alumni support. We are realizing these savings even after installing a new President, Chief Operating Officer (a graduate) and Controller (who is a CPA with non-profit accounting experience). 
C. We employed former Counsel to the Charities Bureau of the New York Attorney General's Office to assist our volunteer legal committee to review the past and present activities of the Foundation. Based on legal opinion, it has been determined that funds from two "restricted asset" accounts - the funds were donated for specific purposes - were inappropriately used to provide grants to the Academy and to cover Foundation operating costs. The restricted funds have been examined at length and plans to restore the identified deficiencies are underway. 
D. The Foundation is pursuing actions that include: 1) the filing of a claim under its Directors' and Officers' (D&O) policy, and 2) evaluating legal action against a number of parties. (The Foundation's D&O policy is a liability insurance policy that provides protection for risks associated with the governance activities of a nonprofit organization.) 
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After a thorough financial review by the new auditors, the situation at Babson Center is now in hand and we are clearly headed in the right direction. We, as well as many other Alumni, have devoted the past year on a volunteer basis to overseeing the reconstruction of Babson Center into an organization that is run in a businesslike manner - intended to maximize the impact of your contributions to the Academy, Midshipmen and the Alumni. 
It is now time to look forward. For those who have continued to donate through this recent period of uncertainty, on behalf of the Alumni Foundation, we thank you. For those of you waiting for this clarity, we hope that you conclude it is now time to return to the fold. The Academy continues to have substantial needs not covered by the Federal government. You will be pleased to know that your contributions will once again be used effectively to the maximum benefit of the Academy, Midshipmen and the Alumni. 
If you have any questions, please feel free to contact any member of the Executive Committee. 
Ivy Barton Suter '78, Chair 
John Arntzen '79, Vice Chair, Strategic Planning 
Ray Dombrowski '76, Vice Chair, Finance 
Tom Harrelson '66, Vice Chair, Alumni Relations 
Mike Miller '77, Vice Chair, Development 
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